
 

Trochu Housing Corporation Meeting 

Annual General Meeting - Draft Agenda  

Monday November 9th, 2026, from 3:00 pm - 3:30 pm 
Town of Trochu Administrative Office, Trochu, AB  

 
Directors Present:  Richard Hoppins, Barry Kletke, Paula Kowalchuk, Chris Reeds,  

Ken King, Dave Nelson 
 

Alternate Director Present:  Laura Lee Machell-Cunningham, Carl Peterson 

Management/Consultant Present:  Jamie Collins, Sam Smalldon  

Recording Secretary:  Jamie Collins 

1. Approval of Agenda 
2. Approval of AGM Minutes 

a. November 10th, 2025 
3. Letters of Appointment  
4. Conflict of Interest  
5. Election of Chair of the Board 
6. Election of Vice Chair 
7. Appointment of Officers 

a. President  
b. Secretary/Treasurer 

8. Confirmation of Bylaws 
9. Committees  
10. Add New Board Members 
11. Risk Management 
12. Public Accountant/Auditor and Financial Year-End 
13. Banking and Signing Authorities  
14. 2027 Meeting Schedule 4:00 PM Town of Trochu Office 

• January 11th, 2027 
• February 8th, 2027 
• March 8th, 2027 
• April 12th, 2027 
• May 10th, 2027 
• June 14, 2027 
• July 12th, 2027 
• August 9th, 2027 
• September 13th, 2027 
• October 11th, 2027 
• AGM November 8th, 2027 

15. Adjournment 



 

Trochu Housing Corporation Meeting 

Annual General Meeting  

Monday, November 10th, 2025, 4:00 PM 
Town of Trochu Administrative Office, Trochu, AB  

 
Minutes  

Directors Present:  Richard Hoppins, Barry Kletke, Paula Kowalchuk, Chris Reeds,  
Carl Peterson, Ron Zook 
 

Alternate Director Present:  Carl Peterson, Laura Lee Machell-Cunningham  

Management/Consultant Present:  Jamie Collins, Sam Smalldon  

Recording Secretary:  Jamie Collins 

Guests: Ken King, Past Director, Lyle Nelson, Trochu Seniors Housing Society Ginny  
Walker, St. Mary’s Foundation, Scott Bareg, Covenant Health Sign in sheet for guests in the 
gallery is attached  

Sam Smalldon Called the meeting to order at 4:03 pm 
 
1. Approval of Agenda 
Vice Chair Paula Kowalchuk the motion to approve the agenda.  
           CARRIED 
2. Approval of AGM Minutes November 12th, 2024 
Vice Chair Paula Kowalchuk made the motion to approve the minutes. 
           CARRIED 
3. Letters of Appointment  

a) Letters from Kneehill County and The Town of Trochu appointing Board 
Members for 2025/2026 are on file.  
 

4. Conflict of Interest  
a) Conflict of Interest – circulated, signed, and returned to Jamie Collins 

 
5. Election of Chair of the Board 
- President Sam Smalldon ran the election and called for nominations. 

 
Director Chris Reeds nominated Barry Kletke for Chair of the Board. 
 
- Barry Kletke accepted the nomination  

 
- No Other Nominations 

 
Director Ron Zook moved nominations to cease.  



 

          CARRIED 
- Barry Kletke was elected Chair of the Board for a one-year term 

 
6. Election of Vice Chair 

- Chair Barry Kletke ran the remaining elections and called for nominations. 
 
Director Ron Zook nominated Paula Kowalchuk for Vice Chair of the Board. 
 

-  Paula Kowalchuk accepted the nomination  
 

- No Other Nominations 
 

Director Dave Nelson moved nominations to cease.  
          CARRIED 

- Paula Kowalchuk was elected Vice Chair for a one-year term 
 

7. Appointment of Officers 
a. President  
b. Secretary 
c. Treasurer 

 
Director Dave Nelson made the motion that Sam Smalldon be appointed President and 
Jamie Collins be appointed Secretary/Treasurer.  
          CARRIED 
 

8. Confirmation of Bylaws 
 
Director Chris Reeds made the motion to confirm the Bylaws. 
          CARRIED 
 

9. Committees  
- None are needed currently; as the year progresses, working groups will likely be 

established.  
 
10. Add New Board Members 
 

Chair Barry Kletke made the motion to add Ken King as a board member, filling the 
recently vacated community member seat with Carl Peterson’s election to Trochu 
Council. 
           CARRIED 

11. Risk Management 
- We are in the process of increasing insurance coverage now that the project build has 

begun. This increase will be reflected in the upcoming budget.  
 

 
12. Public Accountant/Auditor and Financial Year End 



 

- Sam Smalldon recommended we continue with the relationship we currently have. The 
Town of Trochu provides accounting services, and the Town Auditor is available to 
provide assurances as required. The Board Agreed 

 
13. Banking and Signing Authorities  
- Currently, Chair Barry Kletke, Secretary/Treasurer Jamie Collins and Vice Chair Paula 

Kowalchuk 
 
 Director Ron Zook made the motion to make no changes to the signing authorities.  
          CARRIED 
14. 2026 Meeting Schedule  

4:00 PM Town of Trochu Office 
January 12th, 2026 
March 16th, 2026 
May 11th, 2026 
July 13th, 2026 
September 14th, 2026 
AGM November 10th, 2026 
 
Director Ken King made the motion to accept the meeting schedule. 
         CARRIED 

  
15. Adjournment 

 
 Meeting adjourned at 4:16 PM  

 
 

 



TROCHU www.town.trochu.ab.ca 
ALBERTA 

The Town of Trochu 

PO Box 340 Trochu, AB TOM 2CO 
Phone (403) 442-3085 Fax (403) 442-2528 

November 2, 2026 

Attention: Board of Directors 

Subject: Appointment of Town Representatives to the Trochu Housing Corporation Board 

Dear Board Members, 

At the Town of Trochu's Organizational Meeting held on October 28, 2025, Deputy Mayor 

Chris Reeds and Mayor Barry Kletke were appointed as the Town of Trochu's Council 

representatives to the Trochu Housing Corporation Board. Councillor Carl Peterson was 

appointed as the alternate member. 

The appointment of Dave Nelson, Director of Operations, as the Town of Trochu's staff 

representative remains in effect. 

Council also understands that the community representatives for 2026 will be Ron Zook, 

Ken King, and Paula Kowalchuk, and wishes to express its full support and appreciation for 

their involvement and contributions to the board. 

Sincerely, 

Jamie Collins, CLGM 

Chief Administrative Officer 

Town of Trochu 































TROCHU	HOUSING	CORPORATION	(THC)	
		
SECTION:	Board	POLICY	NO.:	BP002		
	
SUBJECT:	Conflict	of	Interest	Policy	EFFECTIVE:	September	2026		
 
Policy Statement:  
THC	is	committed	to	the	highest	standards	of	integrity,	transparency,	accountability,	and	ethical	
conduct.	Directors,	officers,	employees,	contractors,	and	others	acting	on	behalf	of	THC	shall	avoid	
actual,	potential,	and	perceived	conflicts	of	interest	and	shall	act	in	the	best	interests	of	the	
Corporation.		
 
Purpose:  
To	establish	standards	for	identifying,	disclosing,	managing,	and	documenting	conflicts	of	interest	
to	ensure	decisions	are	made	in	the	best	interests	of	THC.		
 
Definitions:  
Covered	Person:	Any	director,	officer,	employee,	volunteer,	contractor,	consultant,	or	individual	
acting	on	behalf	of	THC.	Conflict	of	Interest:	A	situation	where	personal,	financial,	or	business	
interests	may	impair	or	appear	to	impair	objective	decision-making.	Perceived	Conflict	of	Interest:	
Circumstances	where	a	reasonable	observer	could	conclude	that	a	conflict	exists.	Substantial	
Financial	Interest:	Ownership	of	5%	or	greater	or	another	significant	financial	interest	in	an	entity.		
 
Review:  
This	policy	shall	be	reviewed	annually	by	the	Board	of	Directors.		
 
Responsible Party:  
Board	Chair		
 
References:  
Canada	Not-for-Profit	Corporations	Act;	THC	Bylaws;	Code	of	Conduct;	Policy	Board	Governance	
Policies		
 
Administration and Implementation Requirements:  
Covered	Persons:	This	policy	applies	to	directors,	officers,	employees,	volunteers,	contractors,	
consultants	and	persons	acting	on	behalf	of	THC.		
	
Disclosure	Requirements:	All	actual,	potential	or	perceived	conflicts	must	be	promptly	disclosed	in	
writing.		
	
Management	of	Conflicts:	Individuals	with	a	conflict	shall	disclose	the	matter,	refrain	from	
influencing	decisions,	abstain	from	voting,	and	may	be	required	to	leave	meetings	while	matters	are	
discussed.		
	
Financial	and	Business	Transactions:	Covered	persons	shall	avoid	transactions	or	arrangements	
that	conflict	with	THC	interests	and	shall	not	use	confidential	information	for	personal	gain.		



Failure	to	Disclose:	The	Board	may	investigate	undisclosed	conflicts	and	take	corrective	action	
where	appropriate.		
	
Documentation:	Meeting	minutes	shall	document	disclosures,	recusals,	abstentions,	and	Board	
decisions.		
	
Annual	Declaration:	Directors,	officers,	and	designated	employees	shall	annually	review	and	sign	a	
Conflict	of	Interest	Declaration.		
	
Conflict of Interest Annual Declaration  
I	acknowledge	that	I	have	read	and	understand	the	Trochu	Housing	Corporation	Conflict	of	Interest	
Policy	and	agree	to	comply	with	its	requirements.		
	
Signature:	_______________________________		
	
Printed	Name:	____________________________		
	
Position:	________________________________		
	
Date:	___________________________________		
	
Approved		
	
Board	Chair:	___________________________		
 
Board Secretary: ________________________ 
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