
Trochu Housing Corporation Board Meeting 

Meeting Minutes 

Date: August 10, 2026 
Time: 4 PM 
Location: Trochu Town Council Chambers 

Attendance 
Present: Barry, Paula, Laura, Chris, Ken, Ron, Dave, Carl, Sam 
Absent: Richard, Jamie 

1. Call to Order & Agenda Approval
• Meeting called to order at 4 PM.
• One agenda addition noted: MP/MLA item.
• Motion: To approve the agenda as amended.
• Decision: Motion carried unanimously.

2. Approval of Minutes
• Minutes reviewed; no changes required.
• Motion: To approve the previous meeting minutes.
• Decision: Motion carried.

3. Business Arising from Minutes / Executive Report

3 .1 Government Relations 
• Letters sent to Minister (meeting request, $2.8M inflation cost coverage) and MP

(financial support).
• Submitted required Class A cost report.
• Decision: Board acknowledged the update and approved continuing government
engagement.

3.2 Build Canada Application 
• Application remains active; no reapplication needed.
• Focus adjusted to suite-only costs ($1.4M for 16 suites).
• Decision: Board agreed to proceed with current discussions and await follow-up from
Vancouver contact.

3 .3 Construction & Occupancy 
• Project on schedule; substantial completion targeted for July 1, 2027.
• Potential early occupancy in May or June 2027, pending subtrade confirmations.
• Decision: Board accepted the construction timeline and early occupancy plan.






