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Notes # 
Agenda Item and Information 
Regular Meeting – August 17th, 2026 

 1. 
 

CALL TO ORDER    
The meeting will be called to order at 6:30 pm 
 

 2. ACCEPTANCE OF THE AGENDA 
a) Additions to the Agenda 
b) Agenda Acceptance 

 
 
 
 

3. ADOPTION OF THE MINUTES OF PREVIOUS MEETING 
a) Adoption of July 13th, 2026, Regular Council Meeting Minutes 

 
 
 

4. HOUSEKEEPING 
a) Housekeeping Acceptance  

 
 
 

5. PUBLIC HEARINGS  
a) Nothing for this Agenda Item 

 
 
 

6. DELEGATIONS 
a) Nothing for this agenda item 

 
 

 
7. BYLAWS, POLICIES and AGREEMENTS  

a)  Nothing for this Agenda Item 
 

 
 
 

8. REPORTS: 
A. STAFF REPORTS: 

a) Director of Operations Report  
b) Administrator’s Report  
c) Trochu Arboretum Reports 

 
  B. COMMITTEE REPORTS, MINUTES & OTHER REPORTS 

a) Trochu Arboretum Financials 
b) July Regional Grant Writer Report 
c) June 22nd, 2026, MPC Minutes 
d) July 13th, 2026, MPC Minutes 
e) FCSS Minutes 
f) Q1 Community Policy Report 
g) Three Hills Q1 Provincial Crime Statistics  

 
  C. COUNCIL REPORTS 

a) Councillor Armstrong 
b) Councillor Cunningham 
c) Councillor De La Cruz 
d) Councillor Martel 
e) Councillor Peterson 
f) Deputy Mayor Reeds  
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g) Mayor Kletke 

  h) Motions from Items in Councillor Reports  
  i) Acceptance of Council Reports and filing for future reference  

 
 
 

9. CORRESPONDENCE LISTING: 
a) Call to Action Email  
b) National Police Federation Wave 9 
c) Siren Email 
d) St. Mary’s Letter 

 
 
 

10. FINANCE: 
a) June Bank Rec 

 
 11. OLD BUSINESS, UNFINISHED BUSINESS and ITEMS TABLED or REQUIRING MORE 

INFORMATION FROM PREVIOUS MEETINGS 
a) RFD Solid Waste Contract Award 
b) RFD Garbage Truck Reserve 

 
 
 

12. NEW BUSINESS 
a) RFD Third Dog 
b) RFD Business License Consideration 

 
 13. SPECIAL PROJECTS 

a) Nothing for this Agenda Item 
 

 14. CONFIDENTIAL MATTERS – CLOSED SESSION 
Confidential Matters: Council to move to a session closed to the public for items dealing 
with Land, Legal or Labour in accordance with Section 197 and the Public Sector Body 
Privacy and Data Protection Act. Please note that no back-up material will be sent with this 
Agenda for closed sessions and material circulated will be returned to the CAO and 
destroyed unless otherwise noted. 

• Labour  
 

                                                                      
 15. RETURN TO OPEN MEETING 

 

Meeting to be recessed to allow return of public and reconvened with public present. 
 

 16. ADJOURNMENT 
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Minutes # Item and Information 
Regular Meeting – July 13th, 2026 

 1. 
 

CALL TO ORDER    
 
Mayor Kletke called the meeting to order at 6:30 pm. In attendance were Mayor Barry 
Kletke, Deputy Mayor Chris Reeds, Councillors Chris Armstrong, Bill Cunningham, Cerilo 
Dela Cruz, Jaime Martel, and Carl Peterson, CAO Jamie Collins, Director of Operations Dave 
Nelson, Recording Secretary Toni Nelson, and Three Hills Capital Reporter Nicole Ioanidis. In 
attendance remotely was Financial Officer Lavinia Henderson. 
 

 
 
 
 
 
2026-07-13-01 
Motion to accept 
the agenda as 
presented 
 

2. ACCEPTANCE OF THE AGENDA 
a) Additions to the Agenda 

 
b) Agenda Acceptance 

 
Motion by DELA CRUZ to accept the agenda as presented                                             CARRIED 
 

 
 
 
2026-07-13-02 
Motion to adopt 
the June 8th, 2026, 
Regular Council 
Meeting Minutes 
 
 
2026-07-13-03 
Motion to adopt 
the June 22nd, 
2026, Committee of 
the Whole Meeting 
Minutes 
 

3. ADOPTION OF THE MINUTES OF PREVIOUS MEETING 
 

a) Adoption of June 8th, 2026, Regular Council Meeting Minutes 
 
Motion by ARMSTRONG to adopt the June 8th, 2026, Regular Council Meeting Minutes      
                                                                                                                                                     CARRIED 
 
 

b) Adoption of June 22nd, 2026, Committee of the Whole Meeting Minutes 
 
Motion by MARTEL to adopt the June 22nd, 2026, Committee of the Whole Meeting 
Minutes                                                                                                                                      CARRIED 

 

 
 

4. HOUSEKEEPING 
a) Housekeeping Acceptance  

 
Accepted for information. 
 

 
 

5. PUBLIC HEARINGS  
a) Nothing for this Agenda Item 

 
 
 

6. DELEGATIONS 
a) Nothing for this agenda item 

 
 
 
 
 

7. BYLAWS, POLICIES and AGREEMENTS  
 

a) RFD Urban Hen Bylaw 
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2026-07-13-04 
Motion give first 
reading to Bylaw 
No. 2026-13, 
Amendment to 
Urban Hen Bylaw 
2024-05   
 
2026-07-13-05 
Motion to give 
second reading to 
Bylaw No. 2026-13, 
Amendment to 
Urban Hen Bylaw 
2024-05 
 
2026-07-13-06 
Motion to 
unanimously agree 
to consider third 
reading of Bylaw 
No. 2026-13, 
Amendment to 
Urban Hen Bylaw 
2024-0 
 
2026-07-13-07 
Motion to give 
third and final 
reading to Bylaw 
No. 2026-13, 
Amendment to 
Urban Hen Bylaw 
2024-05 
 
 
 
2026-07-13-08 
Motion to approve 
the Town of Trochu 
Privacy 
Management 
Program, including 
General Program 
Policy 2026-07-13-
01, Privacy Policy 
2026-07-13-02, 
Access Policy 2026-
07-13-03, and 
Security Policy 
2026-07-13-04 
 
 
 
 

 
 
 

Motion by CUNNINGHAM to give first reading to Bylaw No. 2026-13, Amendment to 
Urban Hen Bylaw 2024-05                                                                                                      CARRIED 
 
 
 
 
Motion by PETERSON to give second reading to Bylaw No. 2026-13, Amendment to Urban  
Hen Bylaw 2024-05                                                                                                                  CARRIED 
 
 
 
 
 
Motion by DELA CRUZ to unanimously agree to consider third reading of Bylaw No. 2026-
13, Amendment to Urban Hen Bylaw 2024-05                                    CARRIED UNANIMOUSLY 
 
 
 
 
 
 
Motion by ARMSTRONG to give third and final reading to Bylaw No. 2026-13, Amendment 
to Urban Hen Bylaw 2024-05                                                                                                 CARRIED 
 
 
 
 
 
 
 
 

b) RFD Town of Trochu Privacy Management Program  
 
Motion by MARTEL to approve the Town of Trochu Privacy Management Program, 
including General Program Policy 2026-07-13-01, Privacy Policy 2026-07-13-02, Access 
Policy 2026-07-13-03, and Security Policy 2026-07-13-04                                               CARRIED 
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2026-07-13-09 
Motion to give first 
reading to Bylaw 
No. 2026-14, Chief 
Administrative 
Officer Bylaw 
 
2026-07-13-10 
Motion to give 
second reading to 
Bylaw No. 2026-14, 
Chief Administrat-
ive Officer Bylaw   
 
2026-07-13-11 
Motion to 
unanimously agree 
to consider third 
reading of Bylaw 
No. 2026-14, Chief 
Administrative 
Officer Bylaw 
 
2026-07-13-12 
Motion to give 
third and final 
reading to Bylaw 
No. 2026-14, Chief 
Administrative 
Officer Bylaw 
 
2026-07-13-13 
Motion to approve 
the Kneehill 
Regional Family and 
Community Support 
Services Regional 
Governance and 
Accountability 
Agreement, subject 
to the following 
amendments:         
1. That the term "in 
kind" be removed 
from Section 3.2; 
and 2. That Section 
7.1 be amended to 
read "unless 
otherwise covered 
by this or a 
separate 
agreement”         
             

c) RFD CAO Bylaw  
 
Motion by CUNNINGHAM to give first reading to Bylaw No. 2026-14, Chief Administrative 
Officer Bylaw                                                                                                                             CARRIED 
 
 
 
 
Motion by ARMSTRONG to give second reading to Bylaw No. 2026-14, Chief 
Administrative Officer Bylaw                                                                                                CARRIED 
 
 
 
 
 
Motion by DELA CRUZ to unanimously agree to consider third reading of Bylaw No. 2026-
14, Chief Administrative Officer Bylaw                                                  CARRIED UNANIMOUSLY 
 
 
 
 
Motion by PETERSON to give third and final reading to Bylaw No. 2026-14, Chief 
Administrative Officer Bylaw                                                                                                CARRIED 
 
 
 
 
 
 
 

d) RFD KRFCSS Agreement 
 
Motion by ARMSTRONG to approve the Kneehill Regional Family and Community Support 
Services Regional Governance and Accountability Agreement, subject to the following 
amendments: 
        1.   That the term "in kind" be removed from Section 3.2; and  
        2.   That Section 7.1 be amended to read "unless otherwise covered by this or a    
               separate agreement."                                                                                              CARRIED 
 

 
 

8. REPORTS: 
A. STAFF REPORTS: 
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2026-07-13-14 
Motion to accept 
the Director of 
Operations Report 
 
 
2026-07-13-15 
Motion to accept 
the Administrator’s 
Report    
 

a) Director of Operations Report  
 
Motion by REEDS to accept the Director of Operations Report                                     CARRIED 
 
 

b) Administrator’s Report  
 
Motion by PETERSON to accept the Administrator’s Report                                         CARRIED 

 

  B. COMMITTEE REPORTS, MINUTES & OTHER REPORTS 
a) Trochu Arboretum Budget 
b) Trochu Arboretum Minutes 
c) June Regional Grant Writer Report 
d) May 25th, 2026, MPC Minutes 

 
Accepted for information. 
 

  C. COUNCIL REPORTS 
a) Councillor Armstrong 

- Also attended CFWR annual meeting, reports that they have given loans 
totaling over $40 million since 1989, the highest in the province 

 
b) Councillor Cunningham 

-      asked Council for questions or topic suggestions for the upcoming   
       Police Action Committee meeting 
 

c) Councillor De La Cruz 
 

d) Councillor Martel 
- Reported that the 100 Women Who Care program awarded the Food Security 

project $9,400 in donations for supplies and programming 
 

e) Councillor Peterson 
- Reported that the Library’s Canada Day book sale made over $1,100, thanked 

the Trochu Elks for their support   
 

f) Deputy Mayor Reeds  
 

g) Mayor Kletke 
- Discussed Delburne pilot program for driving golf carts on streets 
- Discussed derelict property tax model from St. Paul & Westlock 
 

  h) Motions from Items in Councillor Reports  
 

  i) Acceptance of Council Reports and filing for future reference  
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2026-07-13-16 
Motion to accept 
the Council Reports 
and file for future 
reference 
 

 
Motion by  CUNNINGHAM to accept the Council Reports and file for future reference  
                                                                                                                                                     CARRIED 
 

 
 
 
2026-07-13-17 
Motion to give a 
$200 donation from 
the Town to the St. 
Mary's Trochu 
Foundation for the 
2026 Annual Golf 
Tournament 
 

9. CORRESPONDENCE LISTING: 
a) Municipal Affairs Grant Allocation Letter 
b) RFD St. Mary’s Letter 

 
 
Motion by REEDS to give a $200 donation from the Town to the St. Mary's Trochu 
Foundation for the 2026 Annual Golf Tournament                                                          CARRIED 
 

 
2026-07-13-18 
Motion to accept 
the May 2026 Bank 
Reconciliation and 
file it for future 
reference 
 
2026-07-13-19 
Motion to give first 
reading to Bylaw 
No. 2026-11, 
Borrowing Bylaw 
Land Purchasing 
 
2026-07-13-20 
Motion to give 
second reading to 
Bylaw No. 2026-11, 
Borrowing Bylaw 
Land Purchasing    
 
2026-07-13-21 
Motion to 
unanimously agree 
to consider third 
reading of Bylaw 
No. 2026-11, 
Borrowing Bylaw 
Land Purchasing 
 
2026-07-13-22 
Motion to give 
third and final 
reading to Bylaw 
No. 2026-11, 
Borrowing Bylaw 
Land Purchasing   

10. FINANCE: 
a) May Bank Rec 

 
Motion by MARTEL to accept the May 2026 Bank Reconciliation and file it for future 
reference                                                                                                                                    CARRIED 
 

b) RFD Borrowing Bylaws 
 
Motion by ARMSTRONG to give first reading to Bylaw No. 2026-11, Borrowing Bylaw Land 
Purchasing                                                                                                                                 CARRIED 
 
 
 
 
Motion by PETERSON to give second reading to Bylaw No. 2026-11, Borrowing Bylaw Land 
Purchasing                                                                                                                                 CARRIED 
 
 
 
 
Motion by CUNNINGHAM to unanimously agree to consider third reading of Bylaw No. 
2026-11, Borrowing Bylaw Land Purchasing                                         CARRIED UNANIMOUSLY 
 
 
 
 
 
Motion by MARTEL to give third and final reading to Bylaw No. 2026-11, Borrowing Bylaw 
Land Purchasing                                                                                                                       CARRIED 
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2026-07-13-23 
Motion to give first 
reading to Bylaw 
No. 2026-12, 
Northwest Area 
Subdivision Phase 1 
ATB Revolving Loan 
Bylaw 
 
2026-07-13-24 
Motion to give 
second reading to 
Bylaw No. 2026-12, 
Northwest Area 
Subdivision Phase 1 
ATB Revolving Loan 
Bylaw   
 
2026-07-13-25 
Motion to 
unanimously agree 
to consider third 
reading of Bylaw 
No. 2026-12, 
Northwest Area 
Subdivision Phase 1 
ATB Revolving Loan 
Bylaw 
 
2026-07-13-26 
Motion to give third 
and final reading to 
Bylaw No. 2026-12, 
Northwest Area 
Subdivision Phase 1 
ATB Revolving Loan 
Bylaw 
 
 
2026-07-13-27 
Motion to approve 
the 2026 Economic 
Development 
Incentive for Roll 
#545000 and direct 
Administration to 
advise the property 
owner in writing 
that the incentive 
will not apply to the 
property in future 
years     
 
 
 

 
 
 
Motion by REEDS to give first reading to Bylaw No. 2026-12, Northwest Area Subdivision 
Phase 1 ATB Revolving Loan Bylaw                                                                                      CARRIED 
 
 
 
 
 
Motion by CUNNINGHAM to give second reading to Bylaw No. 2026-12, Northwest Area 
Subdivision Phase 1 ATB Revolving Loan Bylaw                                                                CARRIED 
 
 
 
 
 
 
Motion by PETERSON to unanimously agree to consider third reading of Bylaw No. 2026-
12, Northwest Area Subdivision Phase 1 ATB Revolving Loan Bylaw 
                                                                                                                        CARRIED UNANIMOUSLY 
 
 
 
 
 
 
Motion by ARMSTRONG to give third and final reading to Bylaw No. 2026-12, Northwest 
Area Subdivision Phase 1 ATB Revolving Loan Bylaw                                                      CARRIED 
 
 
 
 
 

c) RFD 2 Evron Place  
 
Motion by DELA CRUZ to approve the 2026 Economic Development Incentive for Roll 
#545000 and direct Administration to advise the property owner in writing that the 
incentive will not apply to the property in future years                                                  CARRIED 
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2026-07-13-28 
Motion to accept 
the First Quarter 
Financial Report 
and file for future 
reference    
 

d) Q1 Financial Report 
 
Motion by CUNNINGHAM to accept the First Quarter Financial Report and file for future 
reference                                                                                                                                    CARRIED 

 

 
 
 
2026-07-13-29 
Motion to authorize 
Administration to 
provide in-kind 
printing services for 
the 2026 Trochu 
Flower, Baking and 
Photography Show, 
including the event 
booklet and 
promotional 
materials, in lieu of 
a cash contribution 
 

11. OLD BUSINESS, UNFINISHED BUSINESS and ITEMS TABLED or REQUIRING MORE 
INFORMATION FROM PREVIOUS MEETINGS 

a) RFD Flower Show Request 
 
 
 
Motion by PETERSON to authorize Administration to provide in-kind printing services for 
the 2026 Trochu Flower, Baking and Photography Show, including the event booklet and 
promotional materials, in lieu of a cash contribution                                                      CARRIED 
 

 
 

12. NEW BUSINESS 
a) RFD Salary Continuation & Short-Term Disability  

- Item moved to Closed Session 
 

b) RFD High Intensity Residential Fire Requirements  
- Council discussed 

 
 13. SPECIAL PROJECTS 

a) Nothing for this Agenda Item 
 
Nicole Ioanidis, Lavinia Henderson, Dave Nelson, Toni Nelson left the meeting at 7:53pm 
 

 
 
2026-07-13-30 
Motion to move to 
a closed session at 
7:55pm to discuss 
the following: a) 
RFD Salary 
Continuation & 
Short-Term 
Disability    
 

14. CONFIDENTIAL MATTERS – CLOSED SESSION 
 
 
 
Motion by REEDS to move to a closed session at 7:55pm to discuss the following:                   

a) RFD Salary Continuation & Short-Term Disability                                              CARRIED 
 
 
 
CAO Jamie Collins stayed to provide information and administration.   
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X____________                        X____________ 
      Barry Kletke                                                                                            Jamie Collins 
      Mayor                                                                                                      CAO 
 

 
2026-07-13-31 
Motion to return to 
a public meeting at 
8:40pm 
 
 
 
2026-07-13-32 
Motion that the 
Town of Trochu 
cover 100% of the 
employee portion 
of benefit costs for 
the current 
employee that is on 
medical leave, 
ending upon return 
to work or moving 
to long term 
disability               
 

15. RETURN TO OPEN MEETING 
 
Motion by REEDS to return to a public meeting at 8:40pm 

 
 
Meeting to be recessed to allow return of public and reconvened with public present. 
 
 
 
 
Motion by ARMSTRONG that the Town of Trochu cover 100% of the employee portion of 
benefit costs for the current employee that is on medical leave, ending upon return to 
work or moving to long term disability                                                                               CARRIED 
 

 16. ADJOURNMENT 
 
Mayor Kletke adjourned the meeting at 8:43pm 
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Reporting Period: July 7th, 2026, to August 13th, 2026 

Submitted By: Jamie Collins, CAO 

Date Submitted: August 13th 2026 

1. Highlights 🏙️ 

- Trochu Housing work – meetings, financials, community event etc. 

- Alberta Precision Lab meeting, confirmed commitment to stay in Trochu and 

move to new facility 

- Subdivision Application work – Trochu Housing  

- Connect with Prairie College, Cathy Price and Kurt Ratzlaff – working on labour 

pipeline for new facility 

- Traveled to Vancouver with Sam Smalldon and Ken King to tour seniors facility, 

traveling to Ottawa August 20th 

- Met with Brenda Berreth – MLA Tara Sawyer’s Executive Assistant 

- Met with Kneehill County and Alberta Transportation on speed limit reduction, 

sent letters advocating this 

- NW Subdivision meetings and accounting  

- Started research on 309 Arena Ave as directed by Council; received advice from 

Deb Neitz and am working with Dave on next steps. 

- Solid Waste Agreement  

- Rural Renewal – all 2026 allocations used, program paused  

- Northern Fibre connection – working on connecting company with contacts to 

help make Trochu an attractive community to choose for installation next year 

- Attended PAC meeting, learned about kennel services and animal control in 

other areas, working with Klassic Kennels, Tranquil K9 for a Trochu solution  

- Met with AB Munis insurance for mid-year review, discussed cyber insurance, 

researched with Vincovi, strongly recommended and much more accessible now, 

will continue to pursue this 

- Made a connection with CN about vegetation control, still no firm information, 

but seem to be getting somewhere  

- Continued Bylaw work and enforcement, good response on second offenders 

when partnering with Kneehill County Peace Officers 

- Follow up with Denika from ATCO for council visit, should be this fall 

- Met with Minister of Municipal Affairs Dan Williams  
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- Continued progress on long outstanding A/R account 606 – received $1,000 

payment to date (of note new policy to cut off ice rental for outstanding 

accounts is working)  

- A note that Acme CAO Gary Sawatzky’s retirement is announced, effective 

August 31, 2026, recruitment has begun 

 

              Events & Engagement 

- Life Lease Meeting – August 5th, 2026, Update and Presented early payment 

options 

- Trochu Staff Golf Tournament July 14th, 2026 – went well, thank you for 

council’s support for this appreciation event.  

2. List of Ongoing Projects 🏗️ 

Trochu Housing Corporation 

- Construction continues.  

Project Total to Date $27,937,864.55    

Food Security Project  

- Jaime continues to work on this project  

Project Total to Date $12,761.45 

Northwest Subdivision 

- Project continues 

Project Total to Date $2,781,542.12 

Sanitary & Roadway Study 

              Project Total to Date $92,081.99 

CN Project 

- Received confirmation that the work is planned for 2026; no further update has been 

received 

Pontmain Services 

- No update – not planned now until 2027 

 

Sidewalks 

- Public Works Department working on this in August 
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- Solid Waste Contract Work 

- Continued progress on outstanding A/R account  

3. Partnerships 

- THC Work 

- FCSS Contract Work 

- MLA Executive Assistant meeting 

- AB Transportation/Kneehill County meeting 

- Minister Dan Williams meeting 

- Prairie, Cathy Price, Kurt Ratzlaff connection 

- Klassic Kennel, Tranquil K9 connection 

- AB Precision Lab meeting 

 Economic Development Priorities  

1. Capacity Building  

2. Business Retention & Expansion 

- AB Precision Lab  

3. Investment Attraction & Development Readiness 

- Northern Fibre meetings  

4. Workforce Attraction & Community Appeal 

5. Future Workforce and Youth Retention 

-     Prairie, Cathy Price, Kurt Ratzlaff connection 

 

7. Arboretum   

- Starlink for the VIC, cost split with society, negotiations will be worked into MOU 

review 

- Tree injection needed, no room left in Town budget for it, Society agreed to pay 

it 

- Open Farm Days event – August 15th and 16th  

- Irrigation all operational  

     Goals  

- Will use CAO Review goals for this section if approved by council 

 

 

 



Gardeners Report July 12,  2026 

Grounds Maintenance 

Lawns are cut and trimmed twice a week. On going maintenance on path ways using 10% 
vinegar, harrows and raking and Carl has been spraying where and when he can weather 
and time permitting.  

Irrigation has been repaired; there was more damage found when they started digging so it 
took nearly an extra day. New controller installed on July 11th. But there is a problem with 
electrical for 2 zones, 6 and 7 are not receiving enough power to start the solenoids to open 
the lines. As they are beyond the big issue with zone 5 Danny dug up the lines in that area 
on Saturday. Problem not solved and he had to leave for another project. I gave him a gate 
key for access with his vehicle so he can come back after hours or on Sunday July 12 to 
work on it. 

Flower bed Maintenance  

Special note of thanks to Betty from On Earth Greenhouses. She generously donated so 
many plants. Many were donated before the plant sale on June 20 for which the society 
issued a donation receipt. After the sale we received what was left over, including 
perennials with exception of shrubs. She delivered tomato plants the following week for 
Jaime Martel and Jaime Collins and a few more trays of freebies both perennials and 
annuals. 

Lily bed has been weeded x 4 this year, mulched and chipped, should hold the weeds back 
for at least 2 years. 

Hosta bed on west lawn has been weeded time x 3 this year (has bell flower) mulch layer 
added, new hostas (donation from On Earth) added and chipped. 

Main Perennial Bed near Heritage Garden weeded and some donated plants added, chip 
layer will be refreshed to keep weeds down.  

Working on lilac bed (between main orchard and perennial bed) in preparation for new 
apple tree. 

Hill and pond area east side weeding on going, and donated plants added, when weeding 
completed chips and gravel mulch will be added. 

Attack on bell flower area off west lawn chip bed (next caragana hedge) is worked on daily. 

Perennial Bed by Gray Bench at the west end of pond is now being maintained by 
volunteers, Terry Myers and Thelma Enzie. We will mulch and chip bed when completed. 

 



July’s focus will be on 

- Bog bed weeding, mulching and chipping and pruning of shrubs. Repair of small pond. 
Liner was damaged last year. I have a donation coming of 150 mm plastic so will see if that 
will work.  

- Pruning of front hedge, hedge by Main Perennial Bed, hedge by pond and multiple shrubs 
throughout Arb.  

On going as always weeding and pruning of trees throughout the Arb. 

Staff 

Jeff Smith is off for the summer months; he will be back throughout the summer months as 
a volunteer to assist with vehicle maintenance and chip hauling. He has volunteered to 
refinish the dragonfly bench, paint the chain link gate and help with installation of the 
information sign at front entrance.  

Gabby Hogg started June 26 and is the 8-week summer student. 

 

Bookings 

June – Interchurch event was cancelled due to rain. 

July  

 One photo booking on July 25. 

Aug 

Kids in Arb program will be held from Aug 4-7 and Aug 10-14  

Arb Society Farm Days event Aug 15-16 

August 21 Wedding and Vic and area booked. 

August 23 Vic and area booked. 

 

In the past the town and the society supported the Kids in Arb program. The town is again 
covering wages (for those who need to know minimum wage 2 hrs per day) 2 girls per day. 
The rest of the time spent on this program is volunteered by the 3 girls doing the program. 
That includes posters, planning, research on subjects, creation of handouts and other 
miscellaneous needs for the program. 

They are also volunteering for Kids in the arb painting rocks for the Farm Days event.  



We maintain a collection of craft supplies for the program. I am requesting from the board a 
refill on paint, brushes, sponge brushes, markers and tape, no more than 100.00 in value. 
Clear sealant spray paint to seal the paint is also required.  From dollar store is the 
cheapest. Most of those supplies were used up on farm day’s events. The first year 2024 
the “paint a rock for the arb” made $80.00 in donations. Don’t know the number for last 
year. The rocks can be taken home or left for arb, if left we seal them and place them in the 
small pond. 

Farm Days 

I received an email forwarded from Jamie Collins with a request for assistance with tables 
and chairs. We can help with that; I hope you will share with me your set-up and take down 
times and plan of how many and where you will require tables and chairs. It will make our 
assistance easier to plan. 

 

Carole Anne Holmstrom 

403-588-8600 

arboretum@townoftrochu.ca 

 



Gardeners Report August 2026 

Grounds Maintenance 

On going Irrigation issues, Danny has been back several times to attempt to get power to 
Lines 6 & 7. After determining 3 possible solutions, Jamie agreed to the quickest. To install 
remote a battery operated controller on the valve on 6 which would start that valve at 4:30 
am and then the start valve 7 at 5:00 am. This was installed on August 9. The control panel 
now only has 10 zones attached to it. 

Flower bed Maintenance  

New apple tree installed in lilac bed. 

Hill and pond area east side weeding on going, and donated plants added, when weeding 
completed chips and gravel mulch will be added. 

Hauling chip is a hit and miss, works good when cool out, hot days the hornets chase us 
from the back area. 

One nest eradicated under grey bench by pond. 

Work is ongoing on the following. 

- Bog bed weeding, mulching and chipping and pruning of shrubs. Small pond is cleared of
gravel and rock, looking for leak issue this week.

- Pruning of front hedge, hedge by Main Perennial Bed, hedge by pond and multiple shrubs
throughout Arb.

On going as always weeding and pruning of trees throughout the Arb. 

Staff 

No changes from July 

Bookings 

Aug 

Kids in Arb program will be held from Aug 4-7 and Aug 10-14 

Arb Society Farm Days event Aug 15-16 

August 21 Wedding and Vic and area booked. Cancelled  

August 23 Vic and area booked. 



Thanks for the supplies for kids in the arb, we have had as low at 1 and as high as 18 
attendees the first week. 

Farm Days 

Will have staff available for setup at 8:00 am. Saturday. 

Carole Anne Holmstrom 

403-588-8600 

arboretum@townoftrochu.ca 

 



Town of Trochu Report  

Prepared on August 6, 2026, by Jamie Collins 

Arboretum Society Board Meeting 
August 18 2026 

Starlink Installation 

Following discussions by email with the Board, an agreement was reached to proceed with 
the installation of Starlink internet service at the Visitor Information Centre (VIC) building. 

For 2026, the Arboretum Society has agreed to contribute $200 toward the monthly service 
costs. The monthly Starlink subscription is approximately $75 per month. Equipment costs 
are minimal, with the Town covering the installation labour by Vincovi as well as the 
required mounting bracket. 

The current Memorandum of Understanding (MOU) is scheduled for review this fall. At that 
time, both the Town and the Society can discuss whether this cost-sharing arrangement 
should continue in future years. 

The equipment has been ordered and is currently scheduled to ship between August 16 
and August 23. Once it arrives, Vincovi expects to complete the installation quickly. 

Please note that this installation will: 

• Provide internet service to the VIC building only. 

• Not improve cellular reception. 

• Not provide internet coverage throughout the Arboretum grounds. 

Should broader Wi-Fi coverage be desired in the future, options can certainly be explored. 
However, the mature tree canopy throughout the Arboretum creates significant line-of-
sight challenges, meaning any expanded coverage would require additional equipment and 
associated costs. 

Open Farm Days 

The Town is fully supportive of Arboretum staff assisting with Open Farm Days wherever 
needed. Staff will record all hours worked, which will be reviewed with Terry for approval. 

Thank you to the Board and all the volunteers for the tremendous amount of work that has 
gone into organizing this two-day event. Your dedication is sincerely appreciated. 

Irrigation Update 



The irrigation system continues to present some challenges. Danny has not yet submitted 
his invoice, as a few outstanding issues remain. 

An electrical problem has been identified affecting Zones 6 and 7. Several options were 
considered: 

• Installing new electrical lines, which would be expensive and disruptive to the 
Arboretum grounds. 

• Attempting to locate the damaged wiring, which would require exploratory digging 
with no certainty regarding the extent of excavation or total cost. 

• Installing a battery-operated control box. 

After considering the available options, the Town chose to proceed with the battery-
operated control box. The estimated total cost, including labour, equipment and 
installation, is approximately $500. 

This option provides several advantages: 

• A known and accurate project cost. 

• No damage to the Arboretum grounds. 

The trade-off is that Zones 6 and 7 will operate independently from the remainder of the 
irrigation system. A timer can be programmed, but these zones will no longer be controlled 
remotely through the irrigation app.  

The battery-operated control box is easily removed at the end of season and can be stored 
inside during the winter and is easy to install in the spring. 

We did receive a quote from Danny for blowing out the lines for $250, the Town is confident 
we an do it for less and that we will be sure to have experienced people onsite so no 
damage occurs in the future.  

Danny is scheduled to install the new control box on August 8 or 9. During the same visit, 
he also plans to repair a short section of leaking irrigation line before submitting his 
invoice. 

Appreciation 

On behalf of the Town of Trochu, I would also like to formally express our sincere 
appreciation to the Arboretum Society for partnering with us to cover the cost of the tree 
injections this year. 



The Town does not take this contribution for granted. Your ongoing partnership and 
willingness to invest in the health and preservation of the Arboretum's trees is greatly 
appreciated. We value the strong working relationship between the Town and the Society 
and thank you for your continued support. 
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Motions # MPC MEETING 

June 22nd, 2026 
 1. 

 
CALL TO ORDER:    
 
MPC Chair Glen Riep called the meeting to order at 5:30pm. In attendance were MPC 
Chair Glen Riep, MPC Vice-Chair Barry Reder, MPC Members Chris Armstrong, Carl 
Peterson, and Chris Reeds, Development Officer Jamie Collins, and Recording Secretary 
Toni Nelson. 
 

 
 
 
 
 
2026-06-22-01 
Motion to accept 
the agenda as 
presented          
                                   

2. ACCEPTANCE OF THE AGENDA 
 

a) Additions to the Agenda 
b) Agenda Acceptance – Motion to Accept the Agenda 

 
Motion by REEDS to accept the agenda as presented                                              CARRIED 
 

 
 
 
 
2026-06-22-02 
Motion to adopt 
the May 25th, 
2026, Meeting 
Minutes    
 

3. ADOPTION OF MINUTES OF PREVIOUS MEETING: 
 

a) Adoption of the May 25th, 2026, Meeting Minutes 
 
Motion by PETERSON to adopt the May 25th, 2026, Meeting Minutes               CARRIED 
 

 
 
 
 
 
 
 
 
 
 
 
 
2026-06-22-03 
Motion to 
approve the 
permit with 
conditions     

5. DEVELOPMENT PERMIT APPLICATIONS: 
 

a) Dev Permit:  2026-16 
Civic Address:  622 North Road 
Use:  Accessory Building (Shipping Container) 
Brought to MPC due to:  Discretionary Use 
 

Motion by REDER to approve the permit with the following conditions:  
APPROVED VARIANCES TO LAND USE BYLAW 2024-07 

1. Variance to Use granted to allow a Discretionary Use development (Accessory 
Building, Shipping Container) in a CS district.  

STANDARD CONDITIONS 
1. As per Land Use Bylaw Section 10.2, Accessory Buildings, the development      

must meet the following regulations: 
                 a.   Building shall not be used as a Dwelling Unit 
                 b.   Building must have minimum side yard setbacks of at least 1.0m. 
                 c.   Building must have a minimum rear yard setback of at least 1.0m. 
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SPECIFIC CONDITIONS 
1.  Applicant to have proper insurance in place.                                               CARRIED 

 
 6. OTHER PLANNING BUSINESS: 

 
Nothing for this item 

 
 
                                                    

7. ADJOURNMENT  
 
MPC Chair Glen Riep adjourned the meeting at 5:35pm 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

X____________                        X ____________ 
    Glen Riep           Jamie Collins 

           Chair           Development Officer  
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Motions # MPC MEETING 

July 13th, 2026 
 1. 

 
CALL TO ORDER:    
 
MPC Chair Glen Riep called the meeting to order at 5:30pm. In attendance were MPC 
Chair Glen Riep, MPC Vice-Chair Barry Reder, MPC Members Chris Armstrong, Carl 
Peterson, and Chris Reeds, Development Officer Jamie Collins, and Recording Secretary 
Toni Nelson.  
 
Also in attendance was permit applicant Jaime Martel. 
 

 
 
 
 
 
 
 
 
2026-07-13-01 
Motion to accept 
the agenda as 
presented           
                          

2. ACCEPTANCE OF THE AGENDA 
 

a) Additions to the Agenda 
- None 
 

b) Agenda Acceptance – Motion to Accept the Agenda 
 
Motion by REDER to accept the agenda as presented                                              CARRIED 
 

 
 
 
2026-07-13-02 
Motion to adopt 
the June 22nd, 
2026, Meeting 
Minutes 
 

3. ADOPTION OF MINUTES OF PREVIOUS MEETING: 
 

a) Adoption of the June 22nd, 2026, Meeting Minutes 
 
Motion by ARMSTRONG to adopt the June 22nd, 2026, Meeting Minutes         CARRIED 
 

 
 
 
 
 
 
 
 
 
 
 
2026-07-13-03 
Motion to 
approve 
Development 
Permit 2026-21 
with conditions 

5. DEVELOPMENT PERMIT APPLICATIONS: 
 

a) Dev Permit:  2026-21 
Civic Address:  206 Arena Avenue  
Use:  Addition to accommodate a major home occupation (hair salon) 
Brought to MPC due to:  Discretionary Use 
 

Motion by ARMSTRONG to approve Development Permit 2026-21 with the following 
conditions: 
             
APPROVED VARIANCES TO LAND USE BYLAW 2024-07  

1) Variance to Use granted to allow a Discretionary Use development (Major 
Home Occupation) in an R2 district.  
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STANDARD CONDITIONS  
1) As per Land Use Bylaw Section 10.4, Home Occupations, the development must 

meet the following regulations:  
a) A Home Occupation shall not include any activity or operation which will cause 

or create a nuisance by way of noise, dust, and/or smoke or other nuisance 
that is not characteristic of a residential use.  

b) The gross floor area for the Home Occupation shall not exceed 20% of the 
gross floor area of the Dwelling Unit.  

 
SPECIFIC CONDITIONS 
1) The applicant shall ensure that hazardous chemicals associated with the operation 

are not discharged into the Town's sanitary sewer system and shall comply with all 
applicable municipal bylaws and provincial legislation respecting wastewater 
disposal.                                                                                                                       CARRIED 

 
 6. OTHER PLANNING BUSINESS: 

 
Nothing for this item 

 
 
                                                    

7. ADJOURNMENT  
 
 
 MPC Chair Glen Riep adjourned the meeting at 5:50pm  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

X____________     X ____________ 
  Glen Riep          Jamie Collins  
  Chair           Development Officer 







 

 

 

August 11, 2026 

Sergeant Justin Dawley  
Detachment Commander 
Three Hills, Alberta 

Dear Ms. Jamie Collins 

Please find attached the quarterly Community Policing Report for the period of April 1st to June 
30th, 2026. This report provides an overview of human resources, financial information, and 
crime statistics for the Three Hills Detachment and reflects the ongoing priorities identified by 
the community we serve. 

In addition to the information contained in the attached report, the Alberta RCMP is also 
advancing the rollout of the newly approved black-and-white General Duty vehicle design. This 
redesign is not simply cosmetic. It reflects a commitment to being a modern, professional, and 
approachable police service while maintaining a clear connection to the RCMP’s history. 

The updated look features white doors on a black base, along with high-visibility, reflective 
graphics to ensure the vehicles can be easily recognized in all conditions—day or night, in rural 
or urban settings, and across Alberta’s diverse climates. This ensures RCMP vehicles are clearly 
identifiable as law-enforcement vehicles while remaining visually distinct as the RCMP. 

Provinces, territories, and municipalities will be able to include local identifiers based on 
regional requirements. These variations allow for local flexibility and help demonstrate our 
connection with the communities we serve, while preserving a consistent, recognizable national 
RCMP identity. 

Given the size and operational demands of the fleet, full conversion to the new design will take 
place gradually. Vehicles will transition to the new design as part of the natural replacement 
cycle, allowing older units to be retired without creating unnecessary incremental costs. This 
phased approach supports fleet consistency and modernization over time. 

This modernization effort reflects the RCMP’s ongoing commitment to ensuring members have 
the appropriate tools and training to serve their communities safely and effectively. 
Investments in equipment such as this are essential to maintaining high standards of policing 
and adapting to evolving operational demands. 

We remain committed to transparency and to keeping our municipal partners informed of 
significant developments that impact policing services in your community. Should you have any 
questions or wish to discuss this initiative further, please do not hesitate to reach out. 
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Sincerely, 

Sergeant Justin Dawley  
Detachment Commander 
Three Hills, Alberta 
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Alberta RCMP – Provincial Policing Report 

Detachment Information 
Detachment Name 
Three Hills 

Detachment Commander 
Sergeant Justin Dawley 
 

Report Date 
August 11, 2026 
 

Fiscal Year 
2026-27 

Quarter 
Q1 (April - June) 

Community Priorities 
  

Priority #1:  Traffic Safety 

Updates and Comments: 
The Three Hills RCMP is on track to meet traffic safety targets during Q1 with 54 tickets, and 50 
warnings. One Joint Forces Operation was completed with Red Deer County, however another planned 
operation with Kneehill County had to be postponed. The number of IRS sanctions is lower than 
expected even with an increase in traffic stops. This may be a sign that there are fewer impaired drivers 
on the roads, however a plan will be designed and implemented to further increase targeted traffic 
enforcement, check stops, and JFO's with our partners to try and increase these files.  

  
Priority #2:  Mental Health 

Updates and Comments: 
Only two files had documented RPACT referrals or involvement during Q1. Mental Health calls for 
service are lower so far this year which is one reason for the low RPACT involvement. However, RPACT 
assistance was only sought 2 out of 7 possible times. There is room for significant improvement in this 
area, and a plan will be developed and implemented to increase RPACT requests and involvement. 

  
Priority #3:  Rural Crime Reduction 

Updates and Comments: 
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The targets set for rural crime reduction are currently on track for Q1 with 16 Failure to Comply 
investigations completed. Assistance from specialized units to further target prolific offenders and rural 
crime reduction is expected in the coming months. 

  
Priority #4:  Community Engagement 

Updates and Comments: 
Community event attendance is on track for the reporting period and further events have already been 
planned. The Three Hills RCMP participated in the Three Hills Cruise weekend, Kneehill KidsSport 1st 
Annual Cornhole Tournament, and two school events. The Three Hills RCMP will also be working hard 
to increase visibility and plan events in all our communities over the coming months.  
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Community Consultations 
 

Consultation #1   

Date Meeting Type 

May 11, 2026 Meeting with Stakeholders 

Topics Discussed 

Community Priorities Plan 

Notes/Comments: 

Signing of the Community Priorities Plan with CAO Jamie Collins.  

  
 
 

















2026 YTD 2026 Budget
Donations $2,350.00 $0.00
Other Revenue $25,600.00 $0.00
Provincial FCSS $183,080.00 $366,158.00
Local Municipalities $78,201.00 $178,460.00
Reserves (Municipal Share) $0.00 $13,540.00
Total Revenue $289,231.00 $558,158.00
Salaries $96,742.55 $210,000.00
LAPP $3,395.04 $8,600.00
CPP $5,384.21 $12,330.00
EI $1,980.04 $4,680.00
WCB $2,640.51 $4,088.00
Group Benefits $8,370.31 $14,000.00
Board Expenses $54.95 $200.00
Mileage $2,803.02 $8,000.00
Convention & Training $1,113.58 $3,500.00
Telephone $474.75 $1,200.00
Public Ed Program (Internal Grants) $3,759.90 $10,000.00
Advertising/Public Relations $0.00 $2,300.00
Registration/Member Fees $0.00 $1,500.00
Audit/Unit Authority $0.00 $9,200.00
Insurance $1,421.70 $1,900.00
Printing and Stationary $1,611.42 $5,000.00
Janitorial Supplies $0.00 $300.00
Resource Materials $0.00 $550.00
Other Grant Expenses $10,590.29 $0.00
Grants to Individuals/Organizations $81,996.00 $260,810.00
Total Expenditures $222,338.27 $260,810.00
Surplus/Deficit $66,892.73

 January 1, 2026 to December 31, 2026
FCSS Financials January 01, 2026 to July 8, 2026
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2026 YTD     2026 Budget
Other Rev (GHSD) $58,710.00
Kneehill Regional FCSS $0.00 $140,210.00
Withdrawn from Reserves*** $0.00 $0.00
Total FWW Operating Revenue $0.00 $198,920.00
Salaries $72,363.22 $149,900.00
CPP $4,109.75 $8,360.00
EI $1,651.44 $3,150.00
WCB $1,968.32 $1,700.00
Group Benefits $6,525.48 $14,800.00
Mileage/Transportation $4,527.08 $9,500.00
Courses/Conferences $0.00 $2,500.00
Telephone $220.00 $480.00
Public Education $0.00 $0.00
Advertising $0.00 $350.00
Audit/Accounting $0.00 $5,300.00
Insurance $750.00 $780.00
Supplies/Print and Stationary $165.58 $800.00
Resources $1,010.59 $1,300.00
Transfer to Reserves $0.00 $0.00
Total FWW Op. Expenditures $93,291.46 $198,920.00
Surplus/Deficit $93,291.46

 January 1, 2026 to December 31, 2026
FWW Financials January 01, 2026 to July 8, 2026
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2026 YTD     2026 Budget
Municipal Funding $14,294.00 $33,335.00
Total Revenue $14,294.00 $33,335.00
Salaries $11,239.31 $25,000.00
CPP $570.79 $1,450.00
EI $256.49 $570.00
WCB $305.69 $525.00
Mileage/Transportation $156.95 $600.00
Courses/Conferences $0.00 $350.00
Telephone $80.00 $240.00
Public Education $0.00 $200.00
Advertising $0.00 $400.00
Audit/Accounting $0.00 $600.00
Insurance $0.00 $400.00
Supplies/Print and Stationary** $0.00 $3,000.00
Total Expenses $12,609.23 $33,335.00
Surplus/Deficit $1,684.77

GW Financials January 01, 2026 to July 8, 2026
 January 1, 2026 to December 31, 2026
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Council Briefing – Arena Siren 

Council, 

Administration received a phone call from an individual inquiring about the outdoor siren 
located beside the Arena. I requested that the inquiry be submitted in writing before 
bringing it forward for Council's consideration. 

The individual has expressed an interest in acquiring the siren, restoring it, and placing it on 
display in the museum section of Crown Surplus in Drumheller.  

At this time, Administration is simply seeking Council's direction before undertaking any 
additional work. 

Questions for Council: 

• Is Council interested in considering the sale or transfer of the siren?  

• If so, would Council like Administration to research an appropriate market value or 
sale price?  

• Alternatively, does Council already have a price or other conditions in mind should it 
wish to proceed?  

If Council is not interested in disposing of the siren, Administration will advise the 
requester accordingly. 

 































Town of Trochu, 

 

We are writing this letter in regards to the businesses operating in town with no business 

licence. As a business of 22 years in this community we feel it frustrating that people can come 

to town and open a business with no rules, or fees. We appreciate that there is no fee for 

businesses that own their property but it is unfair for those that don’t pay property tax. If they 

rent, lease or are mobile they should be required to pay a business licence fee. This fee would 

benefit the community and maybe lower or keep taxes from increasing. As a business we 

donate to every cause in the community, support other businesses as a family and are a crucial 

part of this community. If a business can come here and operate with no business licence then 

they are already given an advantage. Most of the businesses we’ve seen in town lately (food 

truck, ice cream truck) do not donate or support our community. They are coming to our town 

taking business and leaving with profits to spend elsewhere. We know the community is lacking 

places to eat especially in the evening and are happy to welcome these businesses to town to 

fill that gap. We just feel it is unfair that they can come here, make profit and our town gets zero 

benefit.  

We are happy to discuss further if you have any questions or if there are any misunderstandings. 

We want what is best for our community as a whole and hope to have many more years of 

successful business in Trochu. 

 

Thank you, 
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