
 

Trochu Housing Corporation Meeting 

Regular Meeting 

Monday, May 11th, 2026, 3:00 PM to 5:00 PM  

Town of Trochu Administrative Office, Trochu, AB 

Minutes 

 

Directors Present:  Paula Kowalchuk, Barry Kletke, Richard Hoppins, Ken 

King, Chris Reeds, Dave Nelson, Ron Zook 

 

Alternate Directors Present:  Carl Peterson, Laura Lee Machell-Cunningham 

 

Management Present:   Jamie Collins, Sam Smalldon  

Recording Secretary:   Jamie Collins 

 

 

The Chair, Barry Kletke, called the meeting to order at 3:00 pm. 

 

1. Approval of Agenda 

Director Chris Reeds made the motion to approve the agenda 

                                                      CARRIED 

2. Approval of Minutes 

 

a. Minutes from the Regular Meeting of March 16th, 2026. 

 

Director Dave Nelson made the motion to approve the Regular Meeting of March 16th, 

2026, Minutes. 

                                                                                                     CARRIED 

 

3. Business Arising from the Minutes 

 

a. Government Relations 

 

Request to the Minister for funding due to building cost inflation, we are preparing documents 

they requested. Build Canada has our application and the MP is aware of the situation.  

 

b. CMHC Capital Funding  

 

The application is moved to Build Canada and is under review. We have not heard any update of 

status.  

 

c. Construction Budget and Project Schedule Update 

 

Sam updated the Board that the THC construction project is continuing within budget and on 

schedule. Site meetings continue to occur every two weeks. We are over 60% complete 

currently.   

 



 

 

d. Covenant/St. Mary’s Chapel Proposal 

 

Any changes required to the chapel have shifted to post-project renovations and will not be part 

of the project budget.  

 

e. Life Lease Marketing Update 

 

Deposits for all 18 units have been received with a waitlist of 3. All custom requests have been 

received and are being organized and will be sent to Shunda.    

 

f. Business Planning Update  

 

Business Planning is ongoing, and when operations and health care delivery are sorted out we 

will have the data needed to complete this task.    

 

g. THC Capital Fundraising Campaign  

 

To date, 1.3 million has been raised, we have seen an increase in activity this month, the 

community seems to be getting excited.  

 

h. 2026 THC 2nd Annual Golf Classic Committee  

 

The planning committee meets regularly. Save the date for the Classic this year on June 11, 

2026. The golf course is already reserved. All sponsor spots are nearly filled.  

 

 

4. Executive Report 

 

This was discussed, and questions were answered.  

 

5. New Business 

 

a. Q1 2026 THC Draft Financial Statements  

 

Reports provided for information, everything has been reconciled to the Grant Reporting and 

Cost Consultant reports.  

 

A clean copy of the financials was presented for signing by the board.  

 

b. Partnership Model and Operating Partnership Proposal Requests  

 

We have sent requests to Care Corp, Aramark (Services Only), Bethany Care Society and 

Bethany Care Group, in addition to Covenant Health. 

 

c. Accommodation Standards Operator License Application  



 

 

We need to apply as a seniors housing provider; Sam will start this process.  

 

d. Housing Administration and Policies Committee 

 

We need to organize a Policy Committee and start meeting so we can bring policies back to the 

board for review. Paula Kowalchuk, Ken King, and Carl Peterson volunteered to sit on this 

committee.  

 

e. F&E Planning Committee Update 

 

Four volunteers have put in well over 200 hours. Jon from Shunda has been great to work with. 

Tours of the Children’s Advocacy Centre, Global Showroom in Calgary and a newly built 

facility in Calgary have occurred. Plans will be in place by the end of June. Working with 

Covenant for information about the beds. We need a policy in place regarding donations and 

what items are moved from St. Mary’s. This will be a top priority for the Policy Committee. 

Richard noted that he hopes donations that don’t come over are offered back to the families.  

 

f. Discussion on Pharmacy 

 

The question was asked if it was our board that decides what pharmacy we use. Sam clarified 

that the Care Provider makes that decision, but we would have some degree of influence if the 

care provider was not Covenant Health. Our understanding is that Covenant Health has no 

intention of changing from the local provider. Likewise, we have provided reassurance to the 

local provider that we have no intention of changing.  

 

g. Donor Levels 

 

The donor wall was discussed and that there will be branches with different coloured leaves. 

Reviewed current donor levels, no need to make any changes.  

 

h. Fire Department – Labeling Rooms 

 

When rooms in the facility are labeled the Fire Department needs to be involved so it is very 

clear in case of an emergency. Dave and Richard will work on this together.  

 

i. Sundre – beds for SL  

 

Paula heard that beds aren’t owned in Sundre but rented. Jamie will reach out to Stacey and 

inquire.  

 

6. Policies  

 

a. BP001 Policy on Policy Development 

 

A draft was presented to the board.  



 

Director Dave Nelson made the motion to approve BP001 Policy Development. 

                CARRIED 

 

 

7. Closed Session 

 

Jamie Collins and Sam Smalldon remained in attendance to provide information to the board.  

 

Director Ron Zook made the motion to move into closed session @ 3:55 PM. 

           CARRIED  

 

 

Vice Chair Paula Kowalchuk made the motion to move out of closed session @ 4:28 PM.  

           CARRIED  

8. Pending Matters 

 

a. Municipal Controlled Corporation (MCC) Application  

 

This is not something we are currently considering pursuing. 

 

b. THC GST Registration as a Municipality  

 

This is something we continue to work on.  

 

9. Key Messages   

 

The key message is.  

a. Construction is progressing on budget and on schedule 

 

10. Next Meetings  

 

a. Community Site Tour of Project May 11th, 2026, at 5 PM 

b. 2nd Annual Golf Classic June 11th, 2026 

c. Regular Board Meeting, Monday, June 15th, 2026, 4:00 PM 

 

11. Adjournment  

The meeting was adjourned at 4:31 PM. 


