
 

Trochu Housing Corporation Meeting 

Regular Meeting 

Monday, March 16th, 2026, 4:00 PM to 5:00 PM  

Town of Trochu Administrative Office, Trochu, AB 

Minutes 

 

Directors Present:  Paula Kowalchuk, Barry Kletke, Richard Hoppins, Ken 

King, Chris  Reeds, Dave Nelson, Ron Zook  

 

Alternate Directors Present:  Carl Peterson  

 

Directors Absent:   Richard Hoppins 

 

Alternate Directors Absent: Laura Lee Machell-Cunningham 

Management Present:   Jamie Collins, Sam Smalldon  

Recording Secretary:   Jamie Collins 

 

Guests:  Trochu Housing Society Representative: Lyle Nelson - Absent 

St. Mary’s Foundation Representative: Ginny Walker 

Covenant Health Representative: Scott Baerg – VIA ZOOM 

 

 

The Chair, Barry Kletke, called the meeting to order at 4:00 pm. 

 

1. Approval of Agenda 

Director Chris Reeds made the motion to approve the agenda with the addition of f. 

Meeting Schedule.  

           CARRIED 

2. Approval of Minutes 

 

a. Minutes from the Regular Meeting of January 12th, 2026 

Director Dave Nelson made the motion to approve the Regular Meeting of January 12th, 

2026, Minutes. 

                                                                                                     CARRIED 

 

3. Business Arising from the Minutes 

 

a. Government Relations 

 

A meeting occurred with MLA Sawyer and Minister Nixon.  

 

b. CMHC Capital Funding  

 

The application is under review. We have not heard any update of status.  

 

c. THC GST Registration as Municipality  



 

We have received confirmation that the CRA does not recognize the corporation as a 

municipality. We will reapply when we get into operations.  

 

d. Construction Budget and Project Schedule 

 

Sam updated the Board that the THC construction project is continuing within budget and on 

schedule. Site meetings continue to occur every two weeks. 38% of the construction is complete. 

50% of the 40 assisted living units are completed.  

 

e. Covenant/St. Mary’s Chapel Proposal 

 

Further discussion of this will occur later in the meeting during New Business.   

 

f. Life Lease Marketing Update 

 

17 life lease deposits have been received, and the 18th is in hand. This leaves all life lease units 

sold. We continue to advertise. Life Lease meeting is booked for March 25th, 2026 at 3 PM.   

 

g. Business Planning Update  

 

Working with Covenant Health on a contract for operations and health care delivery before this 

can be completed.  

 

h. THC Capital Fundraising Campaign  

 

To date, $1,128,000 million has been raised. The fundraising thermometer is located 

permanently at the Town of Trochu Office, with a second one that is moving to different 

locations around town. The fundraising advisory committee continues to meet every two weeks. 

A meeting is scheduled with the doctors on March 23rd, 2026, and larger foundations are still 

being investigated.  

 

i. 2026 THC 2nd Annual Golf Classic Committee  

 

The planning committee meets regularly. Save the date for the Classic this year on June 11, 

2026. The golf course is already reserved.  

 

 

4. Executive Report 

 

This was discussed, and questions were answered. It was stated as a reminder that the fixed price 

contract is 37 million, this does not include the 1.5 million land cost. There are fees for 

construction management, owner representation, and the architect above this fixed price cost, for 

a total project cost of 45 million.  

 

5. New Business 

 



 

a. Draft 2025 THC Financial Statements  

 

The financial statements were reviewed.  

 

Vice Chair Paula Kowlachuk made the motion to accept the 2025 Financial Statements 

as presented. 

          CARRIED 

A clean copy of the financials will be provided for signing by the board.  

 

b. Covenant Health Update 

 

Looking forward to life lease meeting to discuss services and expectations. Also have a meeting 

planned with Lodge Residents to have similar discussions. More details on operational 

programming and workflow are to come. Some news regarding staff recruitment was shared. A 

partnership with Christian Health Association exists and a grant was received for a Workplace 

Tutor Program, this provides the opportunity to educate Health Care Aides, guessing four or five 

individuals may run through this program.  

 

c. Chapel Request 

 

The size of the chapel was discussed, initially option #1 for funding and renovations was decided 

on, but after learning the size of the space, it may be determined that this isn’t necessary. The 

accordion wall may not be needed. Members of the St. Mary’s Foundation board will tour the 

site this coming Friday and Scott will tour it the following week.  

 

d. Life Lease Air Conditioning  

 

It was recently discovered that the original information the board had was incorrect, there is air 

conditioning in the individual life lease units.  

 

e. Community Site Tour May 11th – 5 PM  

 

The site tour date was set. Sam will let Shunda know and Jamie will advertise. Steel Toed boots 

will be required.  

 

f. Meeting Schedule 

 

It was discussed that with activity ramping up it made sense to move meeting frequency to 

monthly from every other month. This was agreed on.  

 

 

6. Closed Session 

 

Scott Baerg, and Ginny Walker exited the meeting @ 4:48 PM. Jamie Collins and Sam Smalldon 

remained in attendance to provide information to the board.  

 



 

Director Dave Nelson made the motion to move into closed session @ 4:48 PM. 

           CARRIED  

 

 

Director Dave Nelson made the motion to move out of closed session @ 5:55 PM.  

           CARRIED  

7. Pending Matters 

a. Municipal Controlled Corporation (MCC) Application  

 

This is not something we are currently considering pursuing.  

 

8. Key Messages   

 

The key messages are.  

a. Meeting with Covenant to propose a Partnership Agreement 

b. Construction Progressing on budget and on schedule 

c. A community site tour is planned for May 11th, 2026 

 

9. Next Meeting – decided to move meetings to monthly.  

 

a. Regular Board Meeting, Monday, April 13th, 2026, 4:00 PM 

 

10. Adjournment  

The meeting was adjourned at 6:00 PM. 


