
 

Trochu Housing Corporation Meeting 

Regular Meeting 

Monday, June 15th, 2026, 4:00 PM to 5:00 PM  

Town of Trochu Administrative Office, Trochu, AB 

Minutes 

 

Directors Present:  Paula Kowalchuk, Barry Kletke, Richard Hoppins, Ken 

King, Chris Reeds, Dave Nelson, Ron Zook 

 

Alternate Directors Present:  Laura Lee Machell-Cunningham 

 

Alternate Directors Absent: Carl Peterson 

 

Management Present:   Jamie Collins, Sam Smalldon  

Recording Secretary:   Jamie Collins 

 

 

The Chair, Barry Kletke, called the meeting to order at 4:00 pm. 

 

1. Approval of Agenda 

Director Ken King made the motion to approve the agenda 

                                                      CARRIED 

2. Approval of Minutes 

 

a. Minutes from the Regular Meeting of May 11th, 2026. 

 

Director Dave Nelson made the motion to approve the Regular Meeting of May 11th, 

2026, Minutes. 

 

          CARRIED 

                                                                                                       

b. Minutes from the Special Meeting of May 28th, 2026 

 

Director Ron Zook made the motion to approve the Special Meeting of May 28th, 2026, 

Minutes. 

                                                                                                     CARRIED 

 

3. Business Arising from the Minutes 

 

a. Government Relations 

 

Request to the Minister for funding due to building cost inflation, we have reached out to get an 

independent study to provide them with the backup they requested. Build Canada has our 

application and the MP is aware of the situation.  

 

b. CMHC Capital Funding  



 

 

The application was moved to Build Canada and is under review. We have not heard any update 

of status.  

 

c. Construction Budget and Project Schedule Update 

 

Sam updated the Board that the THC construction project is continuing within budget and on 

schedule. Site meetings continue to be held every two weeks. The project is over 65% complete 

currently.   

 

 

d. Care and Service Provider Proposals and Review 

 

We have received some proposals and these need to be reviewed by a group of board members 

that have the time.  

 

e. F & E Committee 

 

The committee is meeting this Wednesday and continues to make progress. Asked the group 

about the thoughts of reaching out to Darcy Cheek regarding photographs for the walls and about 

organizing a contest in the community for photos. Everyone was supportive of both ideas.  

 

f. Policy Committee Update 

 

Ten board policies will be developed initially; the committee will meet regularly and bring draft 

policies back to regular meetings for review. The next meeting is planned for July 2nd.  

 

g. Life Lease Marketing Update 

 

Deposits for all 18 units have been received with a waitlist of five. The lodge wait list has grown 

to ten.   

 

h. Business Planning Updates  

 

The primary component that remains to be completed is the service agreements. Should have all 

the information required to complete the business plan in the fall of 2026. 

 

i. THC GST Registration as a Municipality 

 

GST Registration is ongoing, conversations with the lawyer continue.  

 

j. Accommodation Standards Operator License Application  

The application and research on this have started.  

 

k. THC Capital Fundraising Campaign  

 



 

1.3 million raised to date, committee meeting this week, work continues.  

 

l. 2026 THC 2nd Annual Golf Classic Committee  

 

The event was a success. $27,000 was raised nearly double last year’s total.  

 

4. Executive Report 

 

The executive report was received and discussed.  

 

5. New Business 

 

a. Town Hall Draft Agenda – June 18th, 2026  

 

The draft was circulated. No changes were suggested.  

 

b. Project Cash Flow Management 

 

Gave an overview of timing, cash flow and the different options to manage this.  

 

6. Policies  

 

a. Nothing to report at this time 

 

7. Closed Session 

 

Jamie Collins and Sam Smalldon remained in attendance to provide information to the board.  

 

Vice Chair Paula Kowalchuk made the motion to move into closed session at 4:51 PM. 

           CARRIED  

 

 

Vice Chair Paula Kowalchuk made the motion to move out of closed session at 5:41 PM.  

           CARRIED  

8. Pending Matters 

 

a. Municipal Controlled Corporation (MCC) Application  

 

This is not something we are currently considering pursuing. 

 

9. Key Messages   

Project is on schedule and on budget. The Town Hall meeting will provide an opportunity to 

answer questions from the community.  

 

10. Next Meetings  

 



 

a. Town Hall Meeting June 18th, 2026 

b. Regular Board meeting Monday July 13th,2026 

 

11. Adjournment  

The meeting was adjourned at 5:55 PM. 


