
Trochu Housing Corporation 

Regular Meeting at Town of Trochu Administrative Office, Trochu AB 

Monday, July 13, 2026, from 3:00 pm - 5:00 pm  

Agenda 

Board Directors: Richard Hoppins, Barry Kletke, Paula Kowalchuk, Chris Reeds, 

Ken King, Dave Nelson 

Alternate Board Directors: Laura Lee Machell-Cunningham, Carl Peterson 

Board Officers: Jamie Collins, Secretary/Treasurer,  Sam Smalldon, President 

1. APPROVAL OF AGENDA (Barry)

2. APPROVAL OF MINUTES (Barry)

a. Minutes from the Regular Meeting of June 15, 2026

3. BUSINESS ARISING FROM THE MINUTES (Barry/Sam)

a. Government Relations – Minister, MP, and MLA Update

b. Build Canada Capital Funding Application Status Update

c. Construction Budget and Project Schedule Update

d. Care and Service Provider Proposals and Reviews

e. F &E Committee Update

f. Policy Committee Update

g. Life Lease Marketing Update

h. Business Planning Updates

i. THC GST Registration as a Municipality

j. Accommodation Standards Operator License Application

k. THC Capital Fundraising Campaign

4. EXECUTIVE REPORT (Sam) – distributed with draft agenda

5. NEW BUSINESS (Sam)

a. Project Cash Flow Management

6. POLICIES (Barry)

a. None at this time.

7. IN CAMERA SESSION (Barry)

a. Partnerships and Operations

8. PENDING MATTERS (Sam)

a. THC Municipal Controlled Corporation (MCC) (Sam)

9. KEY MESSAGES (Sam)

10. NEXT MEETINGS (Barry)

a. Regular Board meeting Monday, August 10, 2026, 4-5 PM (Barry)

b. Regular Board meeting Monday, September 14, 2026, 3-5 PM (Barry)

c. Regular Board meeting Monday, October 13, 2026, 4-5 PM (Barry)

d. AGM & Regular Board meeting Monday, November  9, 2026, 3-5 PM (Barry)

11. ADJOURNMENT (Barry)



 

Trochu Housing Corporation Meeting 
Regular Meeting 

Monday, June 15th, 2026, 4:00 PM to 5:00 PM  
Town of Trochu Administrative Office, Trochu, AB 

Minutes 
 
Directors Present:  Paula Kowalchuk, Barry Kletke, Richard Hoppins, Ken 

King, Chris Reeds, Dave Nelson, Ron Zook 
 
Alternate Directors Present:  Laura Lee Machell-Cunningham 
 
Alternate Directors Absent: Carl Peterson 
 
Management Present:   Jamie Collins, Sam Smalldon  
Recording Secretary:   Jamie Collins 
 
 

The Chair, Barry Kletke, called the meeting to order at 4:00 pm. 
 
1. Approval of Agenda 

Director Ken King made the motion to approve the agenda 
                                                      CARRIED 
2. Approval of Minutes 
 
a. Minutes from the Regular Meeting of May 11th, 2026. 

 
Director Dave Nelson made the motion to approve the Regular Meeting of May 11th, 
2026, Minutes. 
 
          CARRIED 
                                                                                                       

b. Minutes from the Special Meeting of May 28th, 2026 
 

Director Ron Zook made the motion to approve the Special Meeting of May 28th, 2026, 
Minutes. 

                                                                                                     CARRIED 
 
3. Business Arising from the Minutes 
 
a. Government Relations 
 
Request to the Minister for funding due to building cost inflation, we have reached out to get an 
independent study to provide them with the backup they requested. Build Canada has our 
application and the MP is aware of the situation.  
 
b. CMHC Capital Funding  



 

 
The application was moved to Build Canada and is under review. We have not heard any update 
of status.  
 
c. Construction Budget and Project Schedule Update 
 
Sam updated the Board that the THC construction project is continuing within budget and on 
schedule. Site meetings continue to be held every two weeks. The project is over 65% complete 
currently.   
 
 
d. Care and Service Provider Proposals and Review 
 
We have received some proposals and these need to be reviewed by a group of board members 
that have the time.  
 
e. F & E Committee 
 
The committee is meeting this Wednesday and continues to make progress. Asked the group 
about the thoughts of reaching out to Darcy Cheek regarding photographs for the walls and about 
organizing a contest in the community for photos. Everyone was supportive of both ideas.  
 
f. Policy Committee Update 
 
Ten board policies will be developed initially; the committee will meet regularly and bring draft 
policies back to regular meetings for review. The next meeting is planned for July 2nd.  
 
g. Life Lease Marketing Update 
 
Deposits for all 18 units have been received with a waitlist of five. The lodge wait list has grown 
to ten.   
 
h. Business Planning Updates  
 
The primary component that remains to be completed is the service agreements. Should have all 
the information required to complete the business plan in the fall of 2026. 
 
i. THC GST Registration as a Municipality 
 
GST Registration is ongoing, conversations with the lawyer continue.  
 
j. Accommodation Standards Operator License Application  
The application and research on this have started.  
 
k. THC Capital Fundraising Campaign  
 



 

1.3 million raised to date, committee meeting this week, work continues.  
 
l. 2026 THC 2nd Annual Golf Classic Committee  
 
The event was a success. $27,000 was raised nearly double last year’s total.  
 
4. Executive Report 
 
The executive report was received and discussed.  
 
5. New Business 
 

a. Town Hall Draft Agenda – June 18th, 2026  
 
The draft was circulated. No changes were suggested.  
 

b. Project Cash Flow Management 
 
Gave an overview of timing, cash flow and the different options to manage this.  
 
6. Policies  

 
a. Nothing to report at this time 

 
7. Closed Session 

 
Jamie Collins and Sam Smalldon remained in attendance to provide information to the board.  
 
Vice Chair Paula Kowalchuk made the motion to move into closed session at 4:51 PM. 
           CARRIED  
 
 
Vice Chair Paula Kowalchuk made the motion to move out of closed session at 5:41 PM.  
           CARRIED  
8. Pending Matters 
 
a. Municipal Controlled Corporation (MCC) Application  
 
This is not something we are currently considering pursuing. 
 
9. Key Messages   
Project is on schedule and on budget. The Town Hall meeting will provide an opportunity to 
answer questions from the community.  
 
10. Next Meetings  
 



 

a. Town Hall Meeting June 18th, 2026 
b. Regular Board meeting Monday July 13th,2026 

 
11. Adjournment  
The meeting was adjourned at 5:55 PM. 



 

THC Executive Board Report 

July 13 2026 

 

Note - Minutes of recent Board meetings are attached to the draft Board agenda packages. 

 

Activities Underway 

1. Project capital grants 

a) CCCP Capital Grant: $11.5 million. The funding agreement has now been signed. We received 

100% final design clearance from the Alberta CCCP for the final drawings, and a formal letter of 

commitment from AHS for the 40 units. We have received 90% of the grant advance based on the 

completion of 50% construction for the 40 units. The final 10% grant is withheld as a holdback until 

the final audited financial report is issued after project completion. We submitted our quarterly 

financial report for the project, covering the period through June 30, 2026, before July 15, 2026.  

  

b) AAHP Capital Grant: $9.5 million. The Affordable Housing funding agreement has now been 

signed. We have already received 80% of the grant advance, reflecting 60% construction progress 

for the 16 units. The final 20% grant is withheld as a holdback until the final audited financial report 

is issued after project completion. We submitted our quarterly financial reports for the project costs 

as of June 30, 2026, before July 15, 2026.  

 

c) CMHC Capital Grant – We applied for capital funding in our second CMHC application before the 

end of December 2025, but CMHC rejected it due to insufficient funding. However, CMHC has 

passed our application to Build Canada for consideration, and we recently heard from our MP’s 

office that confirmed it’s being reviewed and that we should hear shortly. The CMHC grant we 

applied for was not part of the $45 Million THC capital project budget approved by the THC Board. 

The current CMHC application was for a $3.361 million borrowing with a $2.818 million forgivable 

portion.   

 

2. Government relations – Alberta Ministers, MP, and MLA 

We have received full support from the Alberta Minister of Health, the Alberta Minister of Seniors, 

Community and Social Services, the Alberta Minister of Municipal Affairs, our past and current 

MLAs and our past and current MPs. Our former MP advocated for us in Ottawa before the Federal 

Minister of Housing. Discussions are ongoing with the Mayor of Trochu, our MP, our MLA, and the 

Minister of Seniors, Community and Social Services. We have entered discussions with the 

Department on potential funding for AHS IT Equipment and building cost inflation. We currently 

have a request to meet with the new Minister and our MLA to update them on our project activities 

and follow up on our funding requests. 

 

3. New AHS structure – initially made public in a press release on November 8, 2023; the new 

division, called Assisted Living, was announced recently and commenced operations on April 1, 

2025. The new health care delivery structure in Alberta has been in effect since September 2, 2025. 

Still, nothing new has been identified, and we continue to work with Assisted Living, AHS, and 

Covenant Health on the care program. Our requested care program is for 40 units of 24/7 care, 

integrated with Home Care for any resident in the project who is eligible for Home Care. We 

received a formal commitment letter from AHS for the 40 units, and both THC and Covenant 

Health also signed it. Assisted Living is meeting with Covenant Health on January 6, 2026, to 

discuss the integrated care model and the types of beds for the 40 units. At this time, we are 

planning for 20 units of Dementia/Alzheimer’s care on the first floor, with no further details 

provided to date. As THC reviews all proposals for care providers, we will ensure that all care 

providers meet Alberta Assisted Living requirements.  

 

4. Project management structure 

The THC project's organization is divided into four essential roles. 

a) Owner’s Representative (OR) – President of THC, Sam Smalldon 

b) Project Manager (PM) – This is a professional who should oversee the project and the work of 

both the Architect and the Construction Manager on behalf of the Owner’s Representative and 

the Board. This would be under contract, and we currently have PM duties shared by Wayne 

Milaney and Brian Antonsen. 



 

c) Architectural Design – Arcadis, as the Architect, will plan, design, and monitor the building’s 

construction under contract, in accordance with the RFP bid competition.  

d) Construction Management – Shunda Consulting and Construction Management Ltd is the 

Construction Manager and will support the planning and construction of the building. We now 

have a Stipulated Fixed Price for CCDC 5B with Supplementary Conditions, following 

completion of the detailed design and issuance of the final building permit. Shunda, our prime 

contractor, has arranged construction project insurance (course-of-construction and wrap-up 

coverage) and bonding. The approved project budget is $45 million, of which $37 million is now 

the Stipulated Fixed Price contract and includes a $0.7 million contingency to be managed by the 

Owner’s Representative on behalf of the Board. At this time, approximately 16% of this 

contingency is unspent and available. 

  

5. Detailed design process (completed) 

The detailed design process, involving 25-30 people, started on February 15, 2024, and has now 

concluded with IFC drawings (final). A “value engineering” process was done before the finalized 

building design, and final building permits have been received. Preliminary IFC final drawings were 

tendered on November 29, 2024, and we signed a Stipulated Fixed Price contract with Shunda for 

$37 Million, within the total approved project budget of $45 Million, as mentioned above. The most 

recent request for a Chapel is being considered for inclusion in the previously completed IFC 

drawings, subject to the Board’s approval of any potential costs and funding sources. 

 

6. Approved Project Planning, Borrowing, and Construction Budget 

A final proposed project budget of $45 million was approved on March 31, 2025, and was subject to 

approval of the Kneehill County bylaw on April 8, 2025, and signing of the ATB Offer for 

Borrowing, both of which occurred. A Stipulated Fixed Price CCDC-5B contract was signed with 

Shunda for $37 million; the full approved project budget is attached in the appendix to this report. A 

copy of the revised cash flow is included in the Board agenda package for discussion today. 

 

7. Project Construction 

Site work for construction continues, with almost all footings and foundations completed before the 

end of 2025. Framing started in 2026 and continues through all phases. Bi-weekly site meetings 

occur, and inspection and oversight reports are issued: construction design reports from Arcadis and 

construction progress reports from Shunda. We have a cost consultant to monitor progress and 

ensure that the bank financing (ATB), the THC Board, and the Town have assurance for progress 

and payments. Copies of the cost consultant reports are available to the Board upon request.  

 

Progress payments continue smoothly and on a regular monthly basis. The assurance measures 

require that each progress payment be certified by Arcadis for work progress, including a check to 

ensure that THC has a clean title before the release of construction payments. At this point, we are 

65% into construction and approximately 68% complete overall. We have project management 

progress and oversight by our Project Managers to ensure we stick to the design; we receive updated 

construction schedules from Shunda to ensure we stay on schedule; and our cost consultant reports 

ensure our bank draws are regular and in compliance. These assurance measures keep the Board on 

schedule and within budget for the project. 

 

8. Business case, accounting and pricing updates 

The business case is continually updated to reflect the approved capital budget and operating cost 

estimates. The capital cost is $45 million, and the business case for operating costs must be updated 

during our partnership negotiations to ensure viability based on expected operating expenses. 

Borrowing commitments and pricing adjustments will be reviewed as negotiations and project 

construction continue. Resident pricing will be set once an operating agreement is signed with our 

operating partner. Our goal is to keep resident prices as low as possible while maintaining the 

business case's viability. THC received communication that our THC application for GST 

exemption under our designation as a municipality was denied due to our mixed housing project. 

CRA did not approve a GST exemption for the project, but will consider a new application once we 

are operating. This means that all construction costs being paid through THC are not GST-exempt.  

Occupancy is expected to reach full capacity shortly after opening, as waitlists have been opened for 

Affordable Housing and Life Lease spaces. 



 

9. Project fundraising 

A capital campaign for at least $2M was launched with an official announcement made at the 

November 15, 2025, Trochu Seniors Housing Society Gala. The initial silent phase yielded $1.128 

million in pledges and donations, which were announced at the Gala. The capital campaign 

continues under the oversight of a campaign advisory committee that meets every two weeks and is 

currently at $1.3 million in pledges and receipts. The capital campaign has actively reached out to 

all surrounding municipalities, corporations, and community organizations for fundraising support. 

Our 2nd Annual THC Golf Classic, held on June 11, 2026, at the Trochu Golf and Country Club, 

raised approximately $27,000.  

 

10. Partnership Model and Operating Partnership Proposal Requests 

The Board Retreat of April 13, 2026, concluded that THC will continue to own the THC project and 

prepare for operations using a contracting-out model. This means that THC will manage contracts 

for housing, care, services, facilities management and IT services. A meeting with Covenant Health 

was held on April 21, 2026, to communicate these messages and to clearly state that THC will not 

continue discussions under the 2020 MOU but will continue negotiations with Covenant Health for 

care or services. A letter was sent to confirm these details, as requested by Covenant Health. On 

behalf of the Board, THC has now contacted several other selected care and service providers to 

submit proposals by June 30, 2026, for consideration, review and comparison. Proposals were 

requested from selected care and service providers and a summary of all proposals, including the 

proposals from Covenant Health, will be provided at the July 13, 2026, THC Board meeting.  

 

11. F&E Planning Committee  

A Committee to assist with F&E Planning has been organized, and Paula Kowalchuk has agreed to 

Chair this activity. The Committee is currently reviewing design, furniture and equipment plans and 

has initiated research into materials and procurement options. An update will be provided at future 

Board meetings. 

 

12. Life Lease marketing 

Advertising continues for any vacant life-lease units and for the development of a waitlist to 

maximize occupancy upon opening. We currently have all 18 life lease agreements pre-sold, with a 

few inquiries from interested parties, and have started a waitlist. We understand there may be a few 

refund requests due to health or other factors before the facility opens, but we expect to continue 

marketing to maintain full occupancy. The objective is to be at full capacity when we open, with a 

waitlist. 

 

13. Financial Reporting 

The Board has approved the 2025 annual financial statements, and they are now filed with our 

annual return. The Q2 draft 02026 financial statements are included in this agenda package. The 

CCCP and AAHP quarterly grant reports are up to date as of June 30, 2026. Our GST claim has not 

been filed yet, we are awaiting clarification of our status from CRA. Life Lease deposits and 

Fundraising accounts are reconciled and up to date, with funds segregated to ensure they are 

protected and used only for restricted purposes.  

 

14. Accommodation Standards Operator License Application 

THC will need to apply for an Accommodation Standards license in Alberta as the project's owner 

and operator when it opens. This process and application will be initiated immediately to ensure 

they are in place before the project opens and operations begin. Pursuant to the Continuing Care 

Regulation under the Continuing Care Act, adherence with Accommodation Standards – Supportive 

Living Accommodation is a mandated requirement for supportive living accommodation operators 

in Alberta. The Accommodation Standards - Supportive Living Accommodation provide the 

standards for voluntary, public, and private organizations operating supportive living 

accommodations in Alberta. The accommodation standards establish minimum standards for 

accommodation services, including meals, building maintenance, security, and housekeeping; social 

or leisure activities; and resident and family involvement, to promote safety, security, and quality of 

life for clients and residents. Please see the following link for details. 

https://open.alberta.ca/publications/accommodation-standards-supportive-living-accommodation  

 

https://open.alberta.ca/publications/accommodation-standards-supportive-living-accommodation


 

15. Housing Administration and Policies Committee 

The Policy Committee met for its organizational meeting on May 29, 2026,and again on July 2, 

2026 to begin developing Board and Administration policies for the capital project, operations, and 

housing.  

 

16. Public consultation processes 

• The Town of Trochu ratepayers and community met for a Town Hall on June 18, 2026. 

• Community advisory engagement and feedback – the last consultation with the Community 

Advisory Group was held on June 10, 2025, to update the Community on our progress. 

• Two project site tours have been provided; the next one is on May 11, 2026. 

• Life lease residents – A meeting of the Life Lease residents group was held on March 25, 2026, 

to review options for paint colours, materials, and appliances. 

• Trochu Seniors Housing Society (TSHS)– As THC president, I attend monthly meetings for 

project updates and fundraising for furniture and equipment. TSHS is applying for Charitable 

Registration status with the Canada Revenue Agency. 

• St. Mary’s Foundation – The Board is working with Covenant Health and the St. Mary’s 

Foundation Board to raise funds for furniture and equipment.   

 

17. Borrowing and agreements  

• Town of Trochu borrowing bylaws –THC borrowing from Town – bylaw completed; agreement 

to be drafted and signed soon. 

• Borrowing bylaw and agreement with Kneehill County – received second and third readings for 

interest rate and other date changes, which were held on April 8, 2025. The agreement between 

Kneehill County and the Town of Trochu is now updated and signed. 

• The borrowing offer from ATB has been approved and signed.  

• Town of Trochu debt ratios – the Alberta Minister of Municipal Affairs has granted the Town of 

Trochu borrowing permission under a Ministerial Order. 

 

18. Pending matters: 

• THC Municipal Controlled Corporation (MCC) 

• THC GST Registration as a Municipality 

 

19. Key messages:  

• Project on schedule and on budget, with construction progressing smoothly.  

• Negotiations with Covenant Health are ongoing, and selective partnership proposals are being 

requested. 

 

20. Next meeting  

• Regular Board meeting Monday, August 10, 2026, 4:00-5:00 pm 
• Regular Board meeting Monday, September 14, 2026, 3-5 PM (Barry) 

• Regular Board meeting Monday, October 13, 2026, 4-5 PM (Barry)  

• AGM and Regular Board meeting Monday, November  9, 2026, 3-5 PM (Barry) 

 



 

 

Trochu Housing Corporation Project Cash Flow and Budgets    
Monday, July 14, 2025       

  2024 2024 2025 2026 2027  Total  

 

Draft 
Budget Forecast Estimate Estimate Estimate  Estimated  

 Planning Construction Construction Construction Construction 
 Project 
Budget  

Purpose/Use of Funds        

Architectural Design Consultant $1,701,250  $41,015  $134,060  $133,508  $80,215  $2,090,048  

Construction Management $110,000  $131,700  $526,800  $526,800  $131,700  $1,427,000  

Project Management $83,333  $41,667  $166,667  $166,667  $41,666  $500,000  

Owner's Representative $83,333  $41,667  $166,667  $166,667  $41,667  $500,000  

Project Planning* $350,000  $0  $0  $0  $257,953  $607,953  

Legal $15,000  $10,000  $10,000  $10,000  $5,000  $50,000  

Accounting $5,000  $5,000  $5,000  $5,000  $5,000  $25,000  

Quantity Surveyor $0  $15,000  $30,000  $30,000  $25,000  $100,000  

Project Site $0  $1,500,000  $0  $0  $0  $1,500,000  

Construction ***** $0  $3,700,000  $14,800,000  $14,800,000  $3,700,000  $37,000,000  

Commissioning ****** $0  $0  $0  $0  $0  $0  

Interest $25,000  $0  $225,000  $650,000  $300,000  $1,200,000  

GST Paid *** $150,000  $200,000  $850,000  $850,000  $200,000  $2,250,000  

GST Received*** ($150,000) ($200,000) ($850,000) ($850,000) ($200,000) ($2,250,000) 

Total Use of Funds $2,372,917  $5,486,048  $16,064,193  $16,488,641  $4,588,201  $45,000,000  

Cumulative Use of Funding $2,372,917  $7,858,965  $23,923,158  $40,411,799  $45,000,000   

        

Source of Funding        

AH - CCCP Capital Grant $0  $5,750,000  $4,600,000  $0  $1,150,000  $11,500,000  

AB Seniors - AAHP Capital Grant $0  $950,000  $2,850,000  $3,800,000  $1,900,000  $9,500,000  

CMHC - Seed and Capital Grant**** $0  $0  $0  $0  $0  $0  

Life Lease Deposits $0  $0  $400,000  $0  $3,600,000  $4,000,000  

Donations ****** $0  $0  $0  $0  $0  $0  

Borrowing** $2,372,917  ($2,463,952) $5,319,193  $16,833,641  ($2,061,799) $20,000,000  

Total Sources of Funds $2,372,917  $4,236,048  $13,169,193  $20,633,641  $4,588,201  $45,000,000  

Cumulative Source of Funding $2,372,917  $6,608,965  $19,778,158  $40,411,799  $45,000,000   

       

Net Funding excess/(shortfall) $0  $1,250,000  $4,145,000  $0  $0    

* Most of these costs have already been spent up front 
** Borrowing guaranteed by Kneehill County up to $20M for up to 5 years and up to $20M Take out guarantee by Covenant. 

** Borrowing in 2024 for Planning within Town Debt Ratio; Borrowing in 2025-2027 with permission by Ministerial Order 

*** GST is considered budget neutral.  

**** CMHC Funding no longer assumed to be part of project funding. 

*****  Options include contingency at 5% of construction and Guaranteed Maximum Price (GMP) contract. 
****** Commissioning and Fund Raising not included. 
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TROCHU HOUSING CORPORATION

Statement of Financial Position

(unaudited)

As at

30-Jun-26 31-Dec-25

ASSETS

Current assets: 

  Cash and cash equivalents 63,042$           1,291,616$   

  Amounts receivable - Note 2 5,000                5,000             

  Restricted Cash - Note 3 846,505           841,387         

914,547           2,138,003      

Long term assets

   Land 1,500,000        1,500,000      

   Capital Assets - work in progress - Note 4 30,923,055      17,841,099   

TOTAL ASSETS 33,337,602      21,479,102   

LIABILITIES AND EQUITY

Current liabilities:

  Due to (from) Municipality -                    -                  

  Amounts payable 239,656           -                  

239,656           -                  

Long term liabilities

  Due to Municipality - Note 5 60,000             60,000           

  Deferred donations - Note 3 393,718           418,573         

  Unamortized deferred capital contributions 18,046,593      9,550,000      

  ATB Loan 12,160,249      9,840,566      

  Holdbacks payable 1,976,373        1,202,368      

  Life Lease deposits plus earned interest - Notes 3 and 6 452,787           422,814         

Total liabilities 33,329,377      21,494,321   

Equity attributable to the Owner of the Company

  Invested in tangible capital assets -                    -                  

  Restricted Net Assets -                    -                  

  Unrestricted Net Assets 8,225                (15,219)          

Total Net Assets 8,225                (15,219)          

TOTAL LIABILITIES AND EQUITY 33,337,602$   21,479,102$ 

Approved on behalf of the Board,

___________________________________ _________________________________

DRAFT
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TROCHU HOUSING CORPORATION

Statement of Operations

(unaudited)

For the period ended

6 months 12 months

June 30, 2026 December 31, 2025

Revenue and Other Income:

  Interest income 21,142$             20,752$                    

  Golf tournament revenue 34,135               29,716                      

55,277               50,468                      

  Golf tournament expenses 11,890               16,768                      

  Accounting fees 8,154                 13,728                      

  Insurance 4,601                 10,419                      

  Professional fees 3,648                 8,736                        

  Legal 1,669                 7,403                        

  Advertising 1,278                 11,735                      

  Bank charges 362                    441                           

  Administrative and office 83                       598                           

  Meals 80                       60                              

  Memberships 68                       170                           

  Rentals -                     3,405                        

  Printing -                     200                           

  Postage -                     106                           

31,833$             73,769$                    

Excess (Deficiency) of revenue over expenditures 23,444$             (23,301)$                  

DRAFT
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TROCHU HOUSING CORPORATION

Statement of Net Assets

(unaudited)

For the period ended

Invested in 

tangible 

capital assets

Restricted 

net assets 

(deficit)

Unrestricted 

net assets 

(deficit)

June 30, 

2026

December 

31, 2025

Balance, beginning of year -$               -$         (15,219)$      (15,219)$  8,082$      

  Acquisition of tangible capital assets -                 -           -                -            -            

  Transfer -                 -           -                -            -            

  Excess (Deficiency) of revenue over expenditures -                 -           23,444         23,444     (23,301)    

Balance, end of year -$               -$         8,225$         8,225$     (15,219)$  

DRAFT
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TROCHU HOUSING CORPORATION

Notes to the Financial Statements

(unaudited)

For the Quarter ended June 30, 2026

Notes: 

1 Shares

Class Type Number

A Voting 1

B Non-Voting 0

C Non-Voting 0

2 Amounts receivable

3 Restricted Cash

Life Lease 30-Jun-26 31-Dec-25

Savings 85,593           57,189         

GIC 367,194         365,625       

Total 452,787         422,814       

Fundraising Funds 30-Jun-26 31-Dec-25

Savings 393,718         418,573       

GIC -                  -                

Total 393,718         418,573       

846,505         841,387       

4 Capital Assets - work in progress

30-Jun-26 31-Dec-25

Opening Balance 17,841,099    2,121,355    

Current period expenditures 13,081,956    15,719,744 

Ending Balance 30,923,055    17,841,099 

This is a Canada not-for-profit, a municipal corporation, and a wholly owned subsidiary of the Town of Trochu. 

The share structure consists of: 

Included in amounts receivable is an amount owing for the golf tournament which will be received by Trochu 

Housing Corporation in 2026.

Restricted cash includes deposits on life lease units as well as fundraising funds. These funds have been 

deposited into a high-interest savings account and Guaranteed Investment Certificates at the ATB-Financial, 

Trochu Branch.   

Work in progress is comprised of expenditures incurred to date relating to the construction of the new 

Supportive Living facility being constructed in Trochu.  
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5 Loans

An interest free operating cash advance of $60,000 was received from the Town of Trochu in January of 2019. 

6 Life Lease Deposits

 

30-Jun-26 31-Dec-25

Opening Balance 422,814         406,925       

Interest 10,537           17,188         

Deposits received 41,900           42,900         

Refunds (22,464)          (44,199)        

Ending Balance 452,787         422,814       

Funds from life lease presale deposits and accrued interest (deposits) are restricted by the organization for 

construction of the facility. Deposits plus interest are 100% refundable in the event the project does not 

proceed or the purchaser's circumstances change. 
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Town of Trochu Municipal CashFlow Management

2025 January February March April May June July August September October November December 2025 Total Cumulative

Beginning Balance -$                       (2,362,508)$     1,764,711$       1,153,719$       (340,697)$         (1,238,159)$     (2,676,931)$     (4,810,724)$     (6,106,618)$     (7,699,432)$     (9,169,149)$     (10,685,167)$  -$                          -$                        

Town Incoming -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                          -$                        
Town  Outgoing -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                          -$                        
Town  Net -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                          -$                        

Project Incoming 2,651,479$       4,400,000$       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       1,645,114$       8,696,593$          8,696,593$        
Project Outgoing 4,775,226$       259,791$           581,897$           1,423,254$       854,725$           1,370,259$       2,032,184$       1,234,185$       1,516,966$       1,399,730$       1,443,827$       1,645,114$       18,537,158$       18,537,158$     
Project GST 238,761$           12,990$              29,095$              71,163$              42,736$              68,513$              101,609$           61,709$              75,848$              69,987$              72,191$              82,256$              926,858$              926,858$            
Project Net (2,362,508)$     4,127,219$       (610,992)$         (1,494,417)$     (897,461)$         (1,438,772)$     (2,133,793)$     (1,295,894)$     (1,592,814)$     (1,469,717)$     (1,516,018)$     (82,256)$            (10,767,423)$     (10,767,423)$   

Ending Balance (2,362,508)$     1,764,711$       1,153,719$       (340,697)$         (1,238,159)$     (2,676,931)$     (4,810,724)$     (6,106,618)$     (7,699,432)$     (9,169,149)$     (10,685,167)$  (10,767,423)$  (10,767,423)$     (10,767,423)$   

2026 January February March April May June July August September October November December 2026 Total Cumulative

Beginning Balance (10,767,423)$  (11,863,431)$  (12,044,818)$  (12,182,491)$  (13,731,532)$  (13,588,328)$  (13,818,342)$  (15,310,379)$  (16,776,734)$  (18,225,468)$  (19,912,375)$  (19,911,504)$  -$                          -$                        

Town Incoming 253,020$           98,512$              268,020$           115,512$           559,270$           514,762$           1,178,020$       839,762$           514,270$           88,512$              245,520$           78,512$              4,753,692$          4,753,692$        
Town  Outgoing 186,680$           191,680$           281,680$           311,680$           331,680$           658,680$           606,680$           636,680$           286,680$           161,680$           136,680$           198,680$           3,989,160$          3,989,160$        
Town  Net 66,340$              (93,168)$            (13,660)$            (196,168)$         227,590$           (143,918)$         571,340$           203,082$           227,590$           (73,168)$            108,840$           (120,168)$         764,532$              764,532$            

Project Incoming 1,204,886$       1,764,365$       2,480,260$       386,196$           1,687,710$       1,721,911$       390,379$           -$                       -$                       500,000$           2,000,000$       3,617,700$       15,753,407$       24,450,000$     
Project Outgoing 2,254,509$       1,764,365$       2,480,260$       1,656,257$       1,687,710$       1,721,911$       2,336,911$       1,589,940$       1,596,499$       2,013,085$       2,007,589$       1,365,870$       22,474,906$       41,012,064$     
Project GST 112,725$           88,218$              124,013$           82,813$              84,386$              86,096$              116,846$           79,497$              79,825$              100,654$           100,379$           68,294$              1,123,745$          2,050,603$        
Project Net (1,162,348)$     (88,218)$            (124,013)$         (1,352,874)$     (84,386)$            (86,096)$            (2,063,378)$     (1,669,437)$     (1,676,324)$     (1,613,739)$     (107,968)$         2,183,537$       (7,845,244)$        (18,612,667)$   

Ending Balance (11,863,431)$  (12,044,818)$  (12,182,491)$  (13,731,532)$  (13,588,328)$  (13,818,342)$  (15,310,379)$  (16,776,734)$  (18,225,468)$  (19,912,375)$  (19,911,504)$  (17,848,135)$  (7,080,712)$        (17,848,135)$   

2027 January February March April May June July August September October November December 2027 Total Cumulative

Beginning Balance (17,848,135)$  (18,720,714)$  (19,545,885)$  (20,127,774)$  (20,844,806)$  (21,332,679)$  (20,105,997)$  (20,043,997)$  (19,393,997)$  (19,905,997)$  (20,653,997)$  (21,213,997)$  -$                          -$                        

Town Incoming 285,500$           100,000$           261,000$           73,000$              291,000$           107,500$           330,000$           1,318,000$       281,000$           100,000$           288,000$           200,000$           3,635,000$          8,388,692$        
Town  Outgoing 348,000$           348,000$           293,000$           293,000$           293,000$           268,000$           268,000$           168,000$           293,000$           348,000$           348,000$           348,000$           3,616,000$          7,605,160$        
Town  Net (62,500)$            (248,000)$         (32,000)$            (220,000)$         (2,000)$               (160,500)$         62,000$              1,150,000$       (12,000)$            (248,000)$         (60,000)$            (148,000)$         19,000$                 783,532$            

Project Incoming -$                       -$                       -$                       -$                       -$                       3,050,000$       -$                       (500,000)$         (500,000)$         (500,000)$         (500,000)$         (500,000)$         550,000$              25,000,000$     
Project Outgoing 771,504$           549,686$           523,704$           473,364$           462,736$           1,583,636$       -$                       -$                       -$                       -$                       -$                       -$                       4,364,630$          45,376,694$     
Project GST 38,575$              27,484$              26,185$              23,668$              23,137$              79,182$              -$                       -$                       -$                       -$                       -$                       -$                       218,232$              2,268,835$        
Project Net (810,079)$         (577,170)$         (549,889)$         (497,032)$         (485,873)$         1,387,182$       -$                       (500,000)$         (500,000)$         (500,000)$         (500,000)$         (500,000)$         (4,032,862)$        (22,645,529)$   

Ending Balance (18,720,714)$  (19,545,885)$  (20,127,774)$  (20,844,806)$  (21,332,679)$  (20,105,997)$  (20,043,997)$  (19,393,997)$  (19,905,997)$  (20,653,997)$  (21,213,997)$  (21,861,997)$  (4,013,862)$        (21,861,997)$   

Legend -$                        
Proposed change
Overlimit
Holdback Payable
Holdback Receivable


