Trochu Housing Corporation Meeting
Regular Meeting
Monday, January 12%, 2026, 4:00 PM to 5:00 PM
Town of Trochu Administrative Office, Trochu, AB

Minutes
Directors Present: Paula Kowalchuk, Barry Kletke, Richard Hoppins, Ken King, Chris
Reeds, Dave Nelson (Ron Zook — ZOOM)
Alternate Directors Present: Carl Peterson, Laura Lee Machell-Cunningham
Management Present: Jamie Collins, Sam Smalldon
Recording Secretary: Jamie Collins

Guests:  Trochu Housing Society Representative: Lyle Nelson
St. Mary’s Foundation Representative: Ginny Walker
Covenant Health Representative: Scott Baerg — VIA ZOOM

The Chair, Barry Kletke, called the meeting to order at 4:00 pm.

1. Approval of Agenda
Vice Chair Paula Kowal made the motion to approve the agenda as presented.

CARRIED
2. Approval of Minutes

a. Minutes from the Annual General Meeting of November 10", 2025
Vice Chair Paula Kowalchuk made the motion to approve the Annual General Meeting of
November 10™, 2025, Minutes.
b. Minutes from the Regular Meeting of November 10, 2025
Vice Chair Paula Kowalchuk made the motion to approve the Regular Meeting of November
10™ 2025, Minutes.

CARRIED
3. Business Arising from the Minutes

a. Government Relations
A meeting is scheduled with the MLA, and a request to meet with Minister Nixon will be made.
We have reached out to the MP to let him know we reapplied for CMHC.

b. CMHC Capital Funding
A forgivable loan was applied for on December 12, 2025. We know it has been received and
that, at this point, they have no questions.

c. THC GST Registration as Municipality
We have received confirmation that the CRA does not recognize the corporation as a
municipality. At this point, we are working to file what we have.



d. Construction Budget and Project Schedule

Sam updated the Board that the THC construction project is continuing within budget and on
schedule. Site meetings continue to occur every two weeks. 38% of the construction is complete.
50% of the 40 assisted living units are completed.

e. Covenant/St. Mary’s Chapel Proposal

Continuing to work on the costs associated with this change of use. These costs will be brought
to Covenant Health for review. Funding for the required design and construction modifications is
not included in the project budget of $45 Million.

f. Life Lease Marketing Update

17 out of 18 are sold. We continue to advertise. A meeting with life lease residents will be held
quarterly; the next will be in March 2026 to review appliances, paint colours, cupboard colours,
and services.

g. Business Planning Update
Working with Covenant Health on a contract for operations and health care delivery before this
can be completed.

h. THC Capital Fundraising Campaign

To date, $1,128,000 million has been raised. The fundraising thermometer is located
permanently at the Town of Trochu Office, with a second one that is moving to different
locations around town. The fundraising advisory committee continues to meet every two weeks.
i. 2026 THC 2" Annual Golf Classic Committee

A committee has been formed, with the first meeting on Wednesday at 2:30. Anyone is welcome

to join. Save the date for the Classic this year on June 11, 2026. The golf course is already
reserved.

4. Executive Report

This was discussed, and questions were answered.

5. New Business

a. Covenant Health Update

Sam and Scott continue to meet regularly. The bed allocation is still 6-8 months away; the hope

is that it will occur before November 2026. There is work with an IT consultant to help with the
requirements needed.



6. Closed Session

Scott Baerg, Ginny Walker, and Lyle Nelson exited the meeting @ 4:28 PM. Jamie Collins and
Sam Smalldon remained in attendance to provide information to the board.

Director Dave Nelson made the motion to move into closed session @ 4:29 PM.
CARRIED

Director Dave Nelson made the motion to move out of closed session @ 5:29 PM.
CARRIED
7. Pending Matters
a. Municipal Controlled Corporation (MCC) Application
This is not something we are currently considering pursuing.

8. Key Messages
The key messages are.

a. Meeting with Covenant to propose a Partnership Agreement

b. Construction Progressing on budget and on schedule

C. A community site tour is being planned for early May 2026

d Working to get a bigger project presence on the Town of Trochu website.

9. Next Meeting
a. Regular Board Meeting, Monday, March 16", 2026, 4:00 PM

10. Adjournment
The meeting was adjourned at 5:35 PM.



