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S T R A T E G I C  P R I O R I T I E S

An extensive planning process went into developing the 5-

Year Economic Development Plan. This plan is robust and

outlines five priorities that will help to move Trochu forward

by building capacity within the organization, supporting

existing businesses, attracting new enterprises and

residence, and creating opportunities for youth. As such this

priority for the community of Trochu has been addressed and

other strategic priorities for Council were identified through

the Strategic Planning Process. 

Pre-session interviews were undertaken with Council, the

CAO and Director of Operations to understand the individual

perspectives and priorities. This information was compiled

and reviewed with Council in a facilitated process. Council

was guided to clarify three additional priorities and

objectives. 

The facilitator met with Administration to develop a Tactical

Business Plan to support Councils priorities.



I N F R A S T R U C T U R E

Establish long-term Asset Management plans to

ensure the sustainable provision of

infrastructure and services in alignment with

Council-approved Levels of Service.

F I S C A L  R E S P O N S I B I I T Y

F i s c a l  f r a m e w o r k  a n d  p o l i c i e s  t o  e f f i c i e n t l y
d e l i v e r  s e r v i c e s  t o  r e s i d e n t s  o f  t h e  To w n .

P A R T N E R S H I P S

F o s t e r  a n d  e x p a n d  s t r a t e g i c  p a r t n e r s h i p s  b y
s t r e n g t h e n i n g  e x i s t i n g  r e l a t i o n s h i p s ,  c u l t i v a t i n g
n e w  c o l l a b o r a t i o n s ,  a n d  p r o a c t i v e l y  p u r s u i n g
r e g i o n a l  o p p o r t u n i t i e s  t h a t  s u p p o r t  s u s t a i n a b l e
g r o w t h  a n d  s h a r e d  s u c c e s s .

S T R A T E G I C  P R I O R I T I E S
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T H R I V I N G  T R O C H U



I n f r a s t r u c t u r e  
E s t a b l i s h  l o n g - t e r m  A s s e t  M a n a g e m e n t  p l a n s  t o  e n s u r e  t h e

s u s t a i n a b l e  p r o v i s i o n  o f  i n f r a s t r u c t u r e  a n d  s e r v i c e s  i n  a l i g n m e n t

w i t h  C o u n c i l - a p p r o v e d  L e v e l s  o f  S e r v i c e .

C l e a r l y  d e f i n e d  L e v e l s  o f  S e r v i c e .

E n s u r i n g  D a t a  i s  a c c u r a t e l y  r e c o r d e d  i n  A s s e t  M a n a g e m e n t

s y s t e m .

A p p r o v e d  p l a n  t o  i m p r o v e  t h e  e x i s t i n g  i n f r a s t r u c t u r e

R o a d s ,  

S i d e w a l k s ,  

W a t e r  s y s t e m  -  P u m p h o u s e  u p g r a d e s .

A d v o c a c y  w o r k  w i t h  P r o v i n c i a l  a n d  Fe d e r a l  G o v e r n m e n t  t o

s u p p o r t  i n f r a s t r u c t u r e  u p g r a d e s .

F i s c a l  R e s p o n s i b i l i t y
D e v e l o p e d  f i s c a l  f r a m e w o r k  a n d  p o l i c i e s  t o  e f f i c i e n t l y  d e l i v e r

s e r v i c e s  t o  r e s i d e n t s  o f  t h e  To w n .

E n s u r i n g  R e s e r v e s  a r e  f u n d e d  a c c u r a t e l y,  c r e a t i n g  a  r e s e r v e

p o l i c y  a n d  a  c a p i t a l  e q u i p m e n t  r e p l a c e m e n t  p l a n .

L o n g  t e r m  f i n a n c i a l  p l a n  w i t h  t h e  i n f o r m a t i o n  f r o m  t h e  A s s e t

M a n a g e m e n t  P l a n .

F i n i s h  P r o p e r t y  Ta x a t i o n  a n d  D e b t  M a n a g e m e n t  P o l i c i e s

P r o c u r e m e n t  P o l i c y  c o m p l e t e d .

P a r t n e r s h i p s
Fo s t e r  a n d  e x p a n d  s t r a t e g i c  p a r t n e r s h i p s  b y  s t r e n g t h e n i n g

e x i s t i n g  r e l a t i o n s h i p s ,  c u l t i v a t i n g  n e w  c o l l a b o r a t i o n s ,  a n d

p r o a c t i v e l y  p u r s u i n g  r e g i o n a l  o p p o r t u n i t i e s  t h a t  s u p p o r t

s u s t a i n a b l e  g r o w t h  a n d  s h a r e d  s u c c e s s .

C o n t i n u e  p a r t n e r s h i p s  t h a t  a r e  s u c c e s s f u l .

L o o k  f o r  o p p o r t u n i t i e s  t o  p a r t n e r  w i t h  n e i g h b o u r i n g

m u n i c i p a l i t i e s  f o r  p r o g r a m  d e l i v e r y,  s e r v i c e s ,  e q u i p m e n t ,  a n d

f u n d i n g  p r o j e c t s .  

S u p p o r t  l o c a l  c o m m u n i t y  g r o u p s  t o  i n c r e a s e  v o l u n t e e r i s m .

A w a r e n e s s  t o  o p p o r t u n i t i e s  a n d  o p e n  t o  p a r t n e r s h i p s

A H S  -  U t i l i z a t i o n  o f  S t .  M a r y ’ s

Facilitated by Jeannette Asutin

TA C T I C A L  P L A N
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On Going
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2029

On Going
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