Town Hall for Ratepayers and Area Residents
Town of Trochu and Trochu Housing Corporation (THC)
at Trochu Community Centre, Trochu AB

Thursday, June 18, 2026, from 6:30 pm - 8:00 pm

Agenda

6:30 PM  TROCHU HOUSING CORPORATION (THC) PROJECT UPDATE

1) Welcome and Town Hall Invitation (Community Advisory President Ron Zook & Mayor Barry
Kletke)

2) THC Press Release of May 28, 2026 (Sam Smalldon, President of THC)
3) Frequently Asked Questions (Sam Smalldon)

7:00 PM  THC PROJECT QUESTION AND ANSWERS
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YOUR QUESTIONS.
OUR COMMUNITY.
BUILDING FOR
THE FUTURE.

Come learn about the
status of Trochu Housing
Corporation and ask any
questions you have.

S TROCHU COMMUNITY CENTRE
JUtTl:U1R 8,D 2\(()26 6:30 - 8:00 pw MAIN HALL

ﬂ Have questions? Build: .
Call Jamie at : '
403-442-3085 i
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Trochu Housing Corporation (THC) Press Release May 28, 2026

Trochu Seniors Supportive Living Facility Project

This Press Release provides an update on the Trochu Housing Corporation’s (THC’s) community-
driven capital project. Construction of our Trochu Seniors Supportive Living Facility Project is
progressing smoothly and is currently 65 percent complete. The project is on schedule and on
budget to open July 1, 2027.

The project is entering the final year of construction, and the THC Board has requested
proposals to provide care and services at the new facility on a competitive basis. This process
will help ensure that the community receives the best quality at the best price from potential
providers. Interested providers have been asked to submit proposals for care and services
within the same home-style environment envisioned by the community since 2018.

All housing and care options for seniors, and all staffing and service opportunities at the new
capital project, continue as originally planned. The Board is currently reviewing all competitive
proposals received and will make final decisions to select care and service providers over the
next few months.

For more information, please feel free to reach out to Sam Smalldon, President of
Trochu Housing Corporation, at 403-586-2702 or ssmalldon.thc@townoftrochu.ca.




Press Release Questions

What is happening?

THC and Covenant have been negotiating in good faith pursuant to an unsigned
Memorandum of Understanding (MOU) since 2020.

THC has invited Covenant into partnership for ownership, care and services provision, orin
any other capacity, as Covenant expresses interest. THC continues to invite Covenant into
partnership.

THC has an open and transparent process, indicating the board would like to seek
competitive proposals to ensure that care and service provisions meet the needs of
seniors in the community for the best quality and price at this time. Covenant has stated
thatitis unwilling to compete and has withdrawn from the project.

What is THC’s plan?

THC will continue the competitive process for care and services over the next few months
and will consider any proposal from Covenant before making a decision.

What role does Covenant play in the THC project?

Covenant has been offered several roles on the project since discussions began about a
partnership with THC. At various points, there was discussion about naming, ownership,
care, and service provisions, as well as attempts to plan operations at least a yearin
advance of the project’s opening.

What will happen to St. Mary’s Health Centre?
The province is replacing St. Mary’s Health Centre, and residents will be accommodated in
the new project as priority placements are filled for 24-hour care and affordable housing at

the THC project.

The province owns the St. Mary’s Health Centre facility, and Covenantis a care provider
under contract with the Province since 2008.

What are the details of the THC competitive process for care and services?
The competitive process undertaken by THC commenced in April 2026 and is expected to

conclude by the end of summer 2026 with a decision on a care and a service provider.
Currently, various care and service providers are preparing proposals for review by THC’s



board before a decision is made, allowing for a comparison of the best options to ensure
the best outcome for the project.

Will Covenant be involved in this competitive process?

Covenant has been invited and remains invited to submit proposals for care and service
provision for the new project, or for any other proposals they wish to make to THC’s board.
At this time, Covenant has indicated it does not wish to provide a competitive proposal and
has communicated its intention to continue operating St. Mary’s Health Centre and not be
involved in the project.

How will THC communicate with the community?

THC will communicate openly with the Ratepayers and seniors in the Town of Trochu
community and the surrounding community. A Town Hallis scheduled for June 18, at
which the Trochu Housing Corporation will provide information and answer questions
about the construction and operation of the new facility upon its opening on July 1, 2027.
The Town Hall serves as a consultation with the Ratepayers of the Town of Trochu and
members of the Trochu and surrounding community.

Has the government expressed concern or approved the THC project plan?

THC has requested a meeting with the minister through our MLA to identify the issues
raised by Covenant and clarify the THC board’s plans regarding the competitive process
and the project’s timeline for opening on July 1, 2027. The THC project is currently on
schedule and on budget. In this final year, we are planning the selection of care and service
providers and the implementation of operations. Care and service contracts will be
reviewed competitively before a decision is made to ensure the best outcome.

What is the worst-case scenario?

The worst-case scenario is that THC will operate the new project and facility with a
contract partner provider for care, supported by the province, and a contract services
provider to ensure all care and services are provided at the new project when it opens.

Will St. Mary’s Trochu Foundation still provide support?

St. Mary's Trochu Foundation is a Canada Revenue Agency (CRA) registered charity.
According to filings listed on the CRA website, the organization is officially classified as

a Public Foundation. It operates primarily within Trochu, Alberta. It functions as the
primary fundraising entity for St. Mary's Health Care Centre in Trochu, Alberta. Funds
raised directly support local healthcare resources. This includes independent senior living,
long-term care equipment, laboratory updates, spiritual care, and therapeutic services.
We do not speak on behalf of the Foundation.




WIill THC fund any gaps in project or operating requirements?

THC will identify any funding gaps and propose funding solutions, including seeking grants
and funding or financing to fill these gaps to meet all the requirements of the project and
for outfitting the building and setting up for operations

Will taxpayers be required to subsidize the project?

THC has a business case that proposes no taxpayer subsidization. The objective of the
business case is for THC to build and operate the project without any subsidies from the
town. The Town covers all financing for THC, and County support has guaranteed
borrowing for project construction. THC will seek financing for operations on its own
without any requirement for a taxpayer subsidy.

Will THC remain compliant with all agreements and legislative requirements?

THC has every intention to remain compliant with all grant agreements and legislative
requirements. Nothing has changed in this regard.

What confidence does THC have in its success?

The THC board is confident that it will be successful. It has been working since 2018 to
secure funding for the construction of this project, as well as for the ongoing operation and
housing options for the residents of Trochu and the surrounding area. We are 65%
complete with construction and one year away from opening.
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