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This is a report on progress for the Trochu Seniors Supportive Living Facility Project.  
 
The Project Description 
This Project is estimated to cost $32 Million to build 40 Supportive Living and Long-Term Care 
units, 16 Lodge units and 24 Life Lease suites. The capital funding for this Project is proposed to 
come from $19 Million in capital grants, $5 Million from Life Lease sales and the remaining $8 
Million will be financed as a mortgage when the Project is opened and operating. The project 
will take at least three (3) years to complete design, tender and construction once all funding 
sources are confirmed and the Project budget is approved. 
 
The Demand 
Without demand there is no project. A demand study has been done to prove the need for 
different types of housing options. One of the primary drivers of demand for this Project comes 
from the need to replace St. Mary’s where there is currently 28 beds of Lodge living and 28 
beds of Long-Term Care. St. Mary’s is aged and does not meet the standards or the needs of 
residents and this has been made more evident during this Pandemic. Replacement of these 56 
units will be for 16 Lodge living and 40 Supportive Living and Long-Term Care units. The 
demand study demonstrated there is significant unmet demand for new independent living 
units and this is the reason THC has added 24 Life Lease suites to this Project for a total of 80 
units.  
 
A Community-Driven Process 
Success for this Project has been from Community involvement and a Community-Driven 
process from the start. The residents of the surrounding area of Trochu and Kneehill County 
have been meeting over the past few years to drive this process to the Province of Alberta and 
CMHC. Community consultation has been a key strength in this Project moving closer to reality. 
The Community has worked with the Trochu Seniors Housing Community Advisory Committee 
(TSHCAC) to provide input and feedback to THC, Covenant Health and to Architects on the 
design to meet the needs and preferences for the future of Seniors Housing in this area. This 
collaborative approach driven by the Community has helped prepare a Project design which will 
be meeting this need. 
 
The Capital Grant Funding 
THC has been preparing in advance to be ready for applications to capital grants expected to be 
available in the near future (2021). Capital grants are the primary source of funding for this 
Project and $19 Million will be required as grants to make the $32 Million Project viable. The 
major capital grants are expected to be available from 1) Alberta Supportive Living Initiatives 
(ASLI) under Alberta Health and Alberta Health Services, 2) Lodge Replacement under Alberta 
Seniors and Housing and 3) Affordable Housing under Canada Mortgage and Housing 
Corporation (CMHC). 
 



The Life Lease Marketing 
Pre-sales for the 24 Life Lease suites continues and since early March 2021 we have 16 signed 
Life Leases with deposits to provide new homes those wishing to reside at this new Project 
when it is built. Our target for pre-sales is 21 so we have need to pre-sell at least 5 more to 
secure support for financing of the Project. We hope to continue our marketing to have these 
additional pre-sales by early summer 2021. Life Lease pre-sales are a condition of financing in 
addition to the $19 Million in capital grants.  
 
Our Collaboration and Partnerships 
THC has been working with the Community and with the organizations in this Community to 
join the efforts at getting this Project approved. Covenant Health has agreed to be the care 
delivery management and operating partner for the 56 units of Supportive Living, Long Term 
Care and Lodge living. Kneehill County has conditionally agreed to be a guarantee sponsor to 
support the $20 Million in construction financing of the Project. Kneehill Housing Corporation 
has been invited to participate on Project site with consideration for additional Community and 
seniors housing options. 
 
Our Government Relationships 
THC has presented and received support from our Member of the Legislative of Alberta (MLA) 
and our Member of Parliament (MP) as well as provided a tour of St. Mary’s to the Alberta 
Minister of Health. The Town of Trochu is reaching out to the Alberta Minister of Seniors and 
Housing and THC is applying for grants from CMHC. Municipal Affairs has been contacted to 
seek approval for borrowing by the Town of Trochu for this Project and for Facility operations 
when completed. All of these relationships are required to ensure all Provincial and Federal 
government departments and agencies are supportive of this Project and to be successful in 
getting capital grants.  
 
The Public Consultation Process 
The process of public consultation has been ongoing, but there are still a few meetings yet to 
be held. A public consultation process was undertaken by Kneehill County in order to support 
their borrowing bylaw for the conditional guaranteed of Project borrowing. A public 
consultation process will also be required by the Town of Trochu in order to support their 
borrowing bylaws for both Project construction and operations. A public consultation process 
will be required in the near future (early Summer 2021) for the Town of Trochu ratepayers to 
review the business plan and assumptions in order to ensure ratepayers understand the 
commitment proposed by the Town in sponsoring and borrowing to make the Project a reality. 
These processes are required under the Municipal Government Act (MGA) as well as from 
sources of capital grants to demonstrate public support for the Project. 
 
Our Current State of Readiness 
The THC workplan has finalized the initial project concept and project planning to be ready for 
application to the government for capital grants. The following steps have been completed over 
the past few years: 



1) THC was incorporated as a municipal corporation and a Canada Not For Profit 
Organization. 

2) The Town of Trochu has identified the Project site on land it owns and has developed an 
Area Structure Plan (ASP) for the area. 

3) A demand study was completed in 2018 to support the types of demand and types of 
housing needs in the surrounding area of Trochu and Kneehill County. 

4) A seniors survey was completed in early 2018 as part of the initial Community effort and 
Community driven process to make this Project a reality. 

5) A seniors advisory committee was established by the Town in 2018 to collaborate with 
the Community and an Architect to develop a Project concept. 

6) A Project concept has been developed and is being reviewed with Covenant Health to 
confirm it meets health care and operations considerations. 

7) A business plan has been developed to validate the business case assumptions and 
viability of the project construction and operation. 

8) Alberta Health Services (AHS) has confirmed the demand for health care and the need 
to replace St. Mary’s in Trochu. 

9) Capital grants are expected to become available in the near future (2021). 
10)  With capital grants and Life Lease pre-sales confirmed, site work, project design and 

tender will occur over the period of up to 9-12 months prior to project budget approval. 
11) With Project budget approval, construction and commissioning will take approximately 

24-27 months to complete. 
12) Opening of the new Facility is expected to occur approximately 36 months after funding 

is confirmed. 
 
Conclusion 
The Project is progressing well on its workplan and timeline.  The surrounding Community of 
Trochu and Kneehill County have been working on this workplan since June 2018 and for many 
years before this. We are close to having all our Project planning requirements completed now 
and we will be ready for capital grant applications this summer (2021). 
 
For information on this Project please contact Sam Smalldon at 403-586-2702 or 
sgsmalldon@gmail.com.  
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